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EXECUTIVE
SUMMARY 

Marking 3 years of full implementation,
strong progress towards achieving key
milestones has been made. Over 94% of
project funds have been disbursed to
Technical Agencies (TAs) and spent on
activity delivery, and the ZIRP multi-
sectoral approach to livelihood recovery
and resilience building continues to yield
positive returns across all project
components. 

Emergency recovery interventions
continue to generate impact and
potential for longer-term sustainability of
ZIRP investments beyond the project. Of
specific note, community agricultural
systems have been strengthened through
rigorous advisory and extension support
services provided to over 10,000 farmers.
This, in turn, has translated to restored
livelihoods, improved dimensions of
agricultural systems and a stronger value
chain. This is evidenced by improved crop
yields from 58 active community gardens
recording improved crop yields and
earnings close to US$15,320 from surplus
crop harvest. The livestock production
sector is also demonstrating great
promise through the vaccination
campaigns and livestock extension
services, and 4,527 livestock farmers are
now well equipped on animal health
management. Records of low tick-borne
disease load and low occurrence of
animal diseases in ZIRP-targeted districts
attributed to the vaccination, deworming
and dipping campaigns is reassuring,
with farmers reporting reduced livestock
morbidity and mortality by about 90%. 

Great potential has been seen on the
piloted Black Soldier Fly production, with
55 farmers successfully adopting the 

initiative and reporting 120kg of BSF production
during this period; boosting their poultry
production. To further improve agricultural and
livestock production, farmers are engaging in
collective marketing groups/Internal Savings and
Lending Schemes (IASLs), and benefitting from
economies of scale – improving access to high
yielding variety seeds, livestock vaccines and
treatment among others. 

Efforts under the medium-term recovery
interventions have fully gained ground, with
impact realized under the irrigation scheme
development, WASH recovery and community
infrastructure components. Continued investment
in the rehabilitation of irrigation schemes
continues to bear fruit with the targeted farmers
able to significantly increase yields from baseline
154t maize and 22.4t sugar beans; to 54,414.07t
maize and 2,357.19t sugar beans by the last harvest
period (December 2022). 

The reinforced market linkages for scheme farmers
also continued to reap sustainable returns through
value addition for onions, chili peppers, butternut
and sugar beans to name a few; resulting from 25
signed contracts with both input and output
private market actors. Of particular note, for the
2022 season, 3rd and 4th quarter crop sales by
irrigation scheme farmers realized US$79,703 from
the crop commodity sales through private market
actors; adding up to US$925,272 cumulative sales
made to date.

Rehabilitation works at 6 irrigation schemes were
completed and with O&M plans put in place.
Farmers from the 6 rehabilitated schemes are
reporting improved and adequate supply of water
throughout the year as a result of the upgraded
canals and water systems, which has boosted their
yield ability to grow a diverse range of crops
including climate resilient varieties; thus
enhancing agricultural output and productivity for
the schemes. 
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26 Farmer Field Schools have been
established with 793 registered micro
watershed farmers trained on
agroecology principles which they are
now adopting in their individual fields. 

The project's WASH recovery
interventions have provided for both
short-term needs and long-term
solutions, ensuring that WASH
infrastructure and services and behaviors
are sustainable, safe and resilient – this
through restoration of 462 water systems  
and 3,778 sanitation facilities at
household and institutional level reaching
39,824 households. In ensuring the
sustainability of the water and sanitation
systems, 2,091 community entities have
been trained on O&M, and supported to
develop and operationalize 391 Drinking
Water Safety and Security Plans. 

The early warning and risk information
systems also developed under the ZIRP
with support from UNESCO have been
shared with Government WASH
structures to inform disaster risk
preparedness and contingency planning
with local authorities linked to existing
WASH coordination mechanisms such as
the P/DWWSSCs. Over time, this will
reinforce climate adaptation planning
from community to local government
levels.

Under the community infrastructure
component, 6 community access roads
covering 40.2km have been completed,
benefiting approximately 52,775 people
through improved access to nearby
clinics, schools, local markets and
business centers and administration and
social services. A total of 4,428 community
workers have benefitted from direct
employment in the rehabilitation of roads
and irrigation schemes, with US$477,378
paid in wages for labour hours. 

Informed by UNESCO flood risk mapping and
VISUS assessments, several adjustments have been
made to make the rehabilitated schools
infrastructure climate resilient; which includes
150mm thick masonry foundation reinforced at
mid level with ground beams of steel, and 345mm
thick superstructure walls; to withstand tremors
flooding and mudslides. The designs for the
schools have been shared with MoPSE as a
blueprint for climate resilient fit for use school
infrastructure. The risk maps and the multi-hazard
risk assessment also informed the construction of
risk mitigation features at the irrigation schemes
which included the 520m long x 2.5m gabion wall
constructed for flood protection for Gudyanga
irrigation scheme, making it resilient to climate
shocks.

As part of survivor-centred integrated GBV
response, the project also continued to make a
concerted effort to support GBV survivors in
receiving health related services, legal services,
psychosocial and police services; reaching 9,894
GBV survivors through the mobile One Stop Centre
(OSC) at static clinics and outreach. Strong efforts
have also been made through UNFPA technical
support to ensure GBV is mainstreamed across
ZIRP programming. 

Many lessons and good practices have been
learned; integral in maintaining and maximizing
the project positive gains and impacts. Notably,
strengthened strategic partnership with
Government of Zimbabwe stakeholders and other
key development actors; is spurring positive
results, translating to synchronized and
harmonized recovery and resilience efforts and
achievement; further revitalizing communities to a
sustainable state. 

While the project celebrates these stellar
milestones, external constraints continue to impact
project delivery causing extended completion
timelines. These include supply chain
management challenges and extensive protracted
procurement process which resulted in descoping
of some of the project sub-components; contractor 
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management challenges which resulted
in delayed completion of works; cost
inflation of construction inputs affecting
procurement processes and limiting the
viable options available for engaging
suppliers within the approved budgets.

In view of the limited period left to project
closure and considering the uncertainty
around the aforementioned project
implementation risks, UNOPS PIU will
closely monitor delivery for the remaining
project activities and track project closure
deliverables aligning it to the Project
Operation Manual (POM) requirements,
while monitoring any deviation; and
making considerations for any necessary
project adjustments through
engagement with the WB. Monthly
updates on the detailed project
implementation plan for the remaining
activities will be reviewed on a monthly
basis for proper monitoring and oversight.

In the next reporting period, the project
will prioritise ensuring effective closure on
all the ZIRP project management aspects
(programmatic, financial management,
procurement, Environmental and Social
(ES) safeguards and communication) in
line with the POM, Environmental and
Social Management Framework (ESMF)
and UNOPS internal requirements.
Through engagement with the WB and
the TAs, a detailed closure plan will be
developed and operationalised.

3

Maj
Sticky Note
Suggest to make this ESS, standards, not safeguards. See also in abbreviations where you use ES twice, but you defined it as Environmental standards, not env+social



FINANCIAL
SUMMARY
As at 31 December 2022

Funds disbursed by the World Bank under ZIRP
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More than
230,000

people received food assistance to
date

39,824
households have
restored access 

to water and
sanitation services

 

3,255 households
have constructed

latrines

661,635
people provided with basic

health package services and
support

 

92
classroom

tents
distributed

 
 

Food
Security

&
Livelihoods

Over 71
dipping sessions 

conducted 
 
 

WASH

88,516
students in 134

schools benefited
from teaching and

learning supplies
 

Education

Cross Cutting
Elements

22,027 
households

supported through
agricultural and
livestock inputs 

 

2,314,729 
livestock

vaccinated/treated 
 

Rehabilitation
 works in 

6 irrigation schemes 
completed

64,418
school backpacks

distributed

500
units of school-in-a-box

distributed

40.2km of damaged
access roads
completed

9,894
GBV survivors reached
through mobile OSC

285,134
people benefited through
rehabilitated community

infrastructure and risk
reduction interventions

400
Early

Childhood
Development

(ECD) kits
distributed

YEAR 3:
HIGHLIGHT ON RESULTS

5

7 schools
supported with
classroom and
ablution blocks

1,359 survivors were
provided with transport for

higher level of care

Capacity building
completed for  2,843
village health workers

in 9 districts
 

Health 



MIS MAP SHOWCASING
ZIRP TARGETED AREAS
AND INTERVENTIONS
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SECTION I: PROJECT
DESCRIPTION AND
CONTEXT



PROJECT DESCRIPTION
AND CONTEXT
Zimbabwe Idai Recovery Project (ZIRP) is a
unique partnership between the World
Bank (WB) and the UN, marking the first
ever integrated engagement with a range of
UN agencies under one umbrella project.
This ‘One Project, One Team’ approach has
brought a coordinated and harmonised
multi-sector approach to early and medium-
term recovery needs for 270,000 cyclone
affected people in Zimbabwe’s 9 districts.
ZIRP has addressed immediate impacts of
the cyclone in parallel with humanitarian
interventions, and fully transitioned to
recovery and resilience building for future
shocks.

The multi-sectoral programmatic approach
is providing integrated, holistic, and
sustainable solutions by combining
interventions across sectors to reduce
vulnerability, catalyse recovery of productive
assets, food production and livelihood,
education, water and sanitation and health
systems. The first component of ZIRP
sought to provide immediate support for
cyclone recovery. ZIRP provided immediate
and integrated livelihoods and healthcare
solutions to cyclone-affected people. Target
communities in the nine districts have been
supported through conditional and
unconditional food assistance. Learning
supplies have been distributed to schools to
ensure continuity and quality of learning. 
 Revitalisation of health provision was
supported through recruitment of staff and
procurement of medicines for district
hospitals to bolster health service delivery
and conduct outreach clinics. 

The second component of ZIRP involves
rehabilitation of critical community
infrastructure, such as water and sanitation
systems, dip tank rehabilitation, irrigation
schemes and micro-watershed, community
schools, health facilities, community roads
and Jopa market; as well as community
level structural risk reduction and mitigation
efforts, such as slope protection and
environmental rehabilitation. All
infrastructure is designed with build-back-
better standards, ensuring that all assets
and services are designed to guarantee
right-sizing, right-siting and structural
improvements. The standards for
infrastructure rehabilitation are ensuring
improved quality control and service
delivery regulation, strengthened operation
and maintenance standards, and climate
resilience. The third component of ZIRP is
the provision of technical assistance and
project management: This component
provides Technical Assistance (TA) for a
range of activities which are determined on
a need basis, to facilitate strengthened
implementation.  

A fully fledged UNOPS Project
Implementation Unit (PIU) provides overall
coordination and oversight functions for
centralized project services, across all
components. The UNOPS PIU also provides
support on environmental and social
assessments, community risk assessments,
monitoring and preparedness planning.  
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The project engages biannually, an external
Independent Verification Agent (IVA) to verify
and validate project results through
beneficiary and stakeholder verification, and
technical quality assurances. Strengthening
of the project strategic communications,
media relations and citizen engagement
continues to ensure that stakeholders are
informed. 

Basic Programme and Project Information

Throughout the project implementation,
coordination of eight UN agencies has not
been without challenges. However, this is by
far outweighed by the amplification of results
through integration and complementarity of
the agencies in their specialist areas.

   As agreed between the WB, FAO and UNOPS PIU, a total of US$250,000 is to be descoped from the FAO budget against the dip tank
rehabilitation lot 2 budget line. This change in the budget is to be formalized through an amendment to the UN2UN agreement in Q1 of 2023. 
   As agreed with the WB, the UNICEF WASH completion date was adjusted from 31 Dec 2021 to 30 June 2023 to allow for completion of the large
piped water schemes including the additional 5 piped water schemes for the Mutema community.
   As agreed with the WB, UNICEF WASH and UNOPS PIU; UNICEF WASH was allocated an additional US$499,485 against the UNOPS CI
descoped component of Mutema Irrigation Scheme, and an amendment to the UN2UN agreement was formalized in December 2022 to reflect
this budget adjustment
   As agreed between the WB, UNOPS CI and UNOPS PIU, a total of US$499,485 was descoped from the UNOPS CI budget against the Mutema
Irrigation scheme due to infrastructure works complexities, implementation risks and time limitation. This change in budget will be formalized
through an amendment to the Collaboration Memo signed between UNOPS CI and UNOPS PIU in Q1 of 2023
   Discussion are ongoing between the WB, UNFPA and UNOPS PIU to extend the UNFPA component from 31 Dec 2022 to 30 June 2023 to allow
for advancement of GBV response and surveillance programming with funding (US$170,000) from FAO descoped dip tank rehabilitation lot 2.
This change will be formalized through an amendment to the UN2UN agreement in Q1 of 2023. 
  IOM was originally allocated a budget of US$500,000 and upon completion of its activities as of 30 June 2021 IOM has reported a total spent of
US$448,970

1

2 

3

4

1

5

6
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SECTION II: 
RESULTS



COMPONENT I: PROVIDING
IMMEDIATE SUPPORT FOR
CYCLONE RECOVERY

   Results framework adjusted to reflect the agreed changes with the WB during the September 2021 Mid Term Review Mission 
  Target range set in the Results Framework for this indicator 1, 1.1, and 1.2 were significantly low for people supported through both conditional
and unconditional food assistance including women and girls and female headed households. By June ending WFP was able to reach 239,324
(140.8% of project target) of which 151,165 (171.1% of project target) were women and girls and 142,864 (280.2% of project target) were people from
female headed households through both unconditional and conditional food assistance and surpassing the Results Framework target without
any budget implication. 
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COMPONENT I: PROVIDING
IMMEDIATE SUPPORT FOR
CYCLONE RECOVERY

   The target range set in the Results Framework for this indicator 5, 5.1 and 5.2 were significantly low for people supported through unconditional
food assistance including women and girls and female headed households. By June 2021 ending WFP was able to reach 209,023 (327.6% of
project target) of which 151,165 (413.2% of project target) were women and girls and 142,864 (991.0% of project target) were people from female
headed households through food assistance and surpassing the Results Framework target without any budget implication. 
   As WHO and UNICEF Health project components concluded by December 2021 and March 2022 respectively; UNFPA will continue to contribute
to this indicator under the sub-outcome health indicator on ‘Sexual abused individuals initiated on PEP’ until Dec 2022. 
  As agreed with the WB, UNFPA completion date was adjusted from 31 December 2022 to 30 June 2023 to allow for advancement of GBV
response and surveillance programming with funding (US$170,000) from FAO descoped dip tank rehabilitation Lot 2.
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  As agreed with the WB, UNICEF Education completion date was adjusted from 31 Dec 2021 to 31 August 2022 to allow for use of savings
made under the project for additional procurement of 1,627 hygiene kits for distribution to 134 targeted schools. 
12
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Component 1 - Summary 

Restoration of agricultural crop and
livestock production activities under the
project component 1 are mainly complete,
with ongoing activities including mentoring
and coaching of communal garden farmers
and monitoring of crop production
performance; and continued support to
livestock farmers through vaccination and
animal treatment programmes and support
in Black Soldier Fly (BSF) production. 

Restoring Crop Production
Establishing Communal Gardens

Community gardens are viewed as an
appropriate intervention to build back the
livelihoods of communities in the targeted
wards after their traditional gardens were
destroyed by cyclone Idai. Gardens play an
important part in diversifying diets of
beneficiaries as well as serving as an income
source during the dry period. Through
continued support from AGRITEX ongoing
mentorship and advisory support services
were provided to targeted farmers from the
established 64 community gardens  on
Conservation Agriculture (CA); post harvest
management; integrated pest
management and environmental
management aspects. The agroecology
support provided continue to contribute to
better return in yields; with 2,320 farmers
from the 58 active community gardens
reporting crop yields of 23.2t tomatoes, 23.2t
onions, 17.4t kale, and 1.74t sugar beans
(NUA 45) and earning close to US$15,320
from the surplus crop harvest during the
period under review. 

COMPONENT I: PROVIDING
IMMEDIATE SUPPORT FOR
CYCLONE RECOVERY

 There’s a total of 2,320 farmers in the 58 active community gardens. Each farmer is allocated 1 bed which is 5sqm. A full community garden covers
200sqm.
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Farmers are also reporting that gardens are
contributing immensely to women’s
empowerment, and to household food
nutrition security, improved livelihoods; and
diversification of livelihood options. The
availability of seeds packs for the
establishment of gardens as well as the
sensitization/demystification of growing
certain vegetables were effective in
improving dietary diversity at household
level. The established community garden
committees continue to ensure oversight on
garden operations and management to
maintain production of quality produce. To
further foster transfer of knowledge and
experiences; in the remaining project
period, through AGRITEX, FAO will facilitate
learning exchange forums between the
ZIRP supported irrigation schemes and
community gardens.

Access to water remains a huge challenge
for most community gardens; of the 64
established gardens , (10.9%) are no longer
functional due to lack of water supply. The
community gardens that are functional, had
existing boreholes and deep wells prior to
the project. Of specific note, during this
period, Tonhorai B community garden
borehole was solarized following support
from the International Rescue Committee
through the Jambaya community borehole
USAID funded project. Additionally, due to
poor road connectivity some of the
community gardens report facing
challenges in accessing local markets. In the
remaining project period, FAO will continue
to explore opportunities with other partners
for support in improving water access for
the non-functional community gardens,
complementing the agricultural production
interventions implemented under the ZIRP. 



To mitigate access to market challenge; in
the remaining period, FAO plans to support
the community garden farmers by linking
them with local input market actors that
have been identified under the irrigation
scheme component, to purchase their
produce directly from the farm. 

Restoring livestock production

Treatment of livestock 

Through FAO joint effort with the DVS
extension officers, an array of livestock
treatment interventions including:
vaccination against Anthrax, Botulism,
Blackleg, Lumpy Skin Disease, and
Newcastle diseases; deworming; and
dipping exercises using acaricide and
deltamethrin have been implemented
throughout the project period. Vaccination
of the cattle were conducted by Ward
Based Veterinary (WBV) extension workers
in collaboration with respective Livestock
Development Committees (LDC) for each
dip tank. Vaccination for poultry was mainly
done by trained community members and
with supervision from extension workers. 

As a result of these interventions; of the
targeted 2,954,500 livestock, 2,314,729 (78.3%
of project target) have received life saving
vaccines and treatment. Overall the
supported livestock farmers are reporting
productivity for cattle, goats, and chicken
which is attributed to the livestock
treatment interventions.  The increase in
productivity has been attributed mainly to
improved livestock husbandry practices
such as better tick control and disease
management, which resulted in a marked
decline in tickborne related cattle mortality
by about 90%, and better nutrition which
has contributed to improved offtake rates
for goats, cattle and poultry. 

14 During the preparation of this biannual report in February 2023, FAO confirmed the delivery of the PK vaccine in the country, which
now makes it possible for their plan to commence the vaccine roll out in February, and deworming of sheep and goats in March 2023.  
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Targeted poultry farmers whose poultry
received Newcastle vaccine are reporting
lower mortality rates and realised increased
laying rates and fecundity and therefore
flock sizes. Additionally, the improved egg
production and increases in the number of
chickens owned by poultry farmers has in
turn contributed to increased protein intake
at household level. 

Local livestock feed formulation combined
with better livestock health management
practices have also seen a reduction in
livestock mortality rates of about 90% in the
ZIRP targeted wards.

The underachievement of the livestock
treatment indicator target (i.e. 78.3% of
project target) is based on market supply
challenges, and extensive and protracted
procurement process for the pulpy kidney
(PK) vaccine which is expected to be
concluded by January 2023; with
vaccination roll out planned for February
and March 2023 for the targeted 500,000
sheep and goats. The vaccination roll out
will be synchronized with the availability of
Vaccination Extension Workers (VEW) and
the project field activities, in order to
minimize storage risk of the PK vaccine. As a
precautionary measure and following DVS
recommendation; deworming of 500,000
goats and sheep is planned to commence in
March and April 2023 following PK
vaccination; so that they do not succumb to
enterotoxaemia.

For sustained livestock interventions post-
project, FAO registered and trained 30 LDCs
in Chipinge, Chimamani, Buhera and
Mutare districts on the different livestock
treatment (vaccination, dipping and
deworming) techniques. Complementing
the training, plans are in place to support
the LDCs with veterinary kits. 



construction of production tanks, love
cages, green houses and driers. A total of 22
production tanks and 22 greenhouses were
constructed for the BSF production. 

During the period under review, 7.2Kgs of
pupa was distributed to 9 farmers to
support the second production cycle.
Additionally, 25kgs of BSF starter colony was
also distributed to targeted farmers in ward
27 and 28 to enable lead farmers to facilitate
BSF production. From the first cycle and
second cycle (July - December 2022) only 55
(11%) farmers out of the targeted 500
farmers have been able to produce BSF; and
reporting 120kg in BSF production. The
major constraint in the adoption of this
initiative by the 445 remaining farmers, has
been the high capital and operational costs
to build and run the BSF larvae production
system; as it requires significant investment
for both production and processing. Of the
55 farmers producing BSF, 22 were
supported with substrate, production tanks,
dryers,  thermometers,  green house which
facilitated successful BSF production
uptake. 

Despite the low uptake on the BSF
production, the farmers that have been
successful in the production are reporting a
boost in their poultry production as a result
of the feed produced. Of specific note, a
cluster (15 farmers) in Chimombe village
reported that as a result of BSF production,
they were able to feed their broiler chickens
which has improved live mass and off-take
rates. There’s also been increased interest by
other partners in upscaling the BSF
production, for example one of the trained
lead farmers received a US$2,000 grant
from CAMFED to cascade the BSF
production training to other vulnerable girls
and women in the neighbouring
community. 

Tender for the veterinary kits was launched
in June 2022 with procurement expected to
be completed by October 2022 and
distribution planned for December 2022;
however the procurement process has been
significantly delayed as a result of market
related supply challenges, with delivery now
expected in March 2023. 

Black Soldier Fly (BSF) larvae production

Intended to boost poultry production for the
ZIRP supported 500 poultry farmers
through use of low cost insect based animal
feed ingredient; the BSF production pilot
was implemented in Q2 2022 with support
from FAO Implementing Partner, LEAD. The
beneficiaries were clustered around 22
producers (lead farmers) whose mandate
was to establish production sites at their
homes which would serve as centers of
excellence for experiential learning and
technology transfer. Each producer had an
average of 23 farmers subtending the
production site. Rationale for clustering the
farmers was to enable all registered farmers
to be able to go and learn about BSF at the
production sites that were in close proximity
to their homesteads. Consequently, this
resulted in production sites that were
dispersed to serve the interests of farmers
who could then utilize the production sites
as demos. 

The 22 lead farmers including 4 Govt officials
(DVS, AGRITEX and Buhera Rural District
Council) and 3 Lead staff members received
training on BSF production through
Chinhoyi University of Technology. The
trainings was cascaded to the remaining
farmers including the ward based extension
officers by the lead farmers with support
from LEAD, AGRITEX and DVS.
Complementing the trainings provided, the
22 BSF producers were supported in
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Production tanks used for transforming BSF larvae into feed   
Dryers enable farmers to remove moisture from the larvae and process it into feed
Thermometers used in monitoring temperature in the green house to ensure optimal temp for BSF production
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In realising the benefits from the BSF
production in the targeted Ward 27 and 28;
the Buhera West Member of Parliament has
also committed to work with the trained
lead farmers to upscale the BSF production
to other wards within the constituency. 

With the exit of LEAD in Q4 2022, in the
remainder of the project period, FAO has
seconded extension agent (LEAD personnel)
until April 2023 to provide continued
advisory support services to the BSF farmers
and accelerate BSF production uptake.
During this period, the remaining farmers
will be supported to explore alternative
locally available materials such as  use of 
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livestock manure e.g. rabbit manure to
produce substrate; and trapping BSF from
the wild especially close to pig sties, chicken
coop and old buildings. 

BSF production best practices, successes,
failures and mechanisms for its functioning
as a viable alternative for farmers will be
documented and shared with project
stakeholders. This will include the
recommended use of low-cost technologies
which farmers can easily access. Continued
technical advisory support including
monitoring of production and utilisation of
BSF will be provided by AGRITEX, DVS
personnel and LDCs in the remainder of the
project period. 



Of the 64 targeted community gardens, 6 are non-functional due to lack of water
supply.  In the remaining project period FAO will explore opportunities with other
partners for support in improving water supply for the non-functional community
gardens, complementing the agricultural production interventions implemented
under the ZIRP. 
Difficulty accessing local market due to poor road network. To mitigate this
challenge, in the remaining period, FAO plans to support the community garden
farmers by linking them with local input and output market actors that have been
identified under the irrigation scheme component, to purchase their produce
directly from the farm. 
Low uptake of BSF production by the targeted farmers, due to high capital and
operational cost to successfully build and run the BSF production. In the
remaining project period, FAO will explore low cost technologies for BSF larvae
production system, mainly using locally available materials

Community gardens have increased access to diverse diets and increased
incomes through consumption of sales of vegetable produce from the gardens.
By its nature community gardens have also strengthened the social networks at
community level which have the potential to support beneficiaries, motivating
them and pushing them towards long term recovery and resilience building. 
Temperature was recognized to play a significant role in the growth of BSF larvae
in the optimal range between 25°C and 30°C . Furthermore, the type of food
substrate is quite essential for optimized bioconversion activity for BSF production.
BSF egg colonies collected from traps outside the greenhouse have more eggs
compared to those from the greenhouse. This means BSF in the wild lay more
eggs than those housed in the love cage, and this may be attributed to
acclimatization.
Low cost technologies are needed to upscale the BSF production 

Emerging issues/challenges & mitigation Actions
 

Good practices and Lessons Learned
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The procurement of the hygiene kits had
been planned for March 2022, but had been
delayed as the supplier had procured the
wrong brand. The issue was resolved, and
delivery and distribution of the 1,627 hygiene
kits concluded in September 2022
supporting the targeted 134 schools.
Feedback received shows that this
component was highly welcomed by
beneficiary schools and by the MoPSE as the
intervention managed to ensure continued
access and learning in affected schools.

Restored Education Services through
Distribution of Learning Supplies

The education component was primarily
completed in December 2021, with 88,516
learners (43,410 girls and 45,106 boys)
supported across 134 cyclone affected
schools (107 primary schools; 27 secondary
schools) in the 8 ZIRP districts with teaching
and learning materials. Of note, following
successful completion of the education
component in December 2021, UNICEF
realised savings and requested the use of
unutilized funds (savings) through a budget
reallocation for the procurement of 1,627
hygiene kits to be distributed to 134 primary
and secondary schools to enhance Infection
Prevention and Control (IPC) which was
approved in February 2022. 

None to report during the period under review

Continued strengthening of schools resilience through development programmes
such as Disaster Risk Reduction (DRR) related activities and supporting schools in
mainstreaming DRR in school development plans including Provincial and District
levels.
Developing resource mobilization strategies to ensure development in schools that
are sustainable and resilient to future shocks. Despite the support provided under
the ZIRP to the targeted schools, there is need for more support to schools especially
around infrastructural development.

Emerging issues/challenges & mitigation actions 

Good practices and Lessons Learned
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COMPONENT II: ENABLING
MEDIUM-TERM CYCLONE
RECOVERY AND RESILIENCE
BUILDING

As agreed with the WB, UNICEF WASH and UNOPS PIU; UNICEF WASH was allocated an additional US$499,485 against the UNOPS CI descoped component of Mutema Irrigation Scheme, and an
amendment to the UN2UN agreement was formalized in December 2022 to reflect this budget adjustment
Schools’ construction works are at 31% (average) progress to completion
6 community access roads out of the targeted 12 have been completed covering 40.2km. Works are progressing in 6 roads covering 41.26km. Construction works on all the roads are expected to be
completed by June 2023 
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Component 2 - Summary

Good progress continues to be made under
component 2. Under food security and
livelihood component, 6 out of the 7
targeted irrigation schemes have been
completed, and with Operation and
maintenance (O&M) plans. Planned
activities on the delayed Nyahode
watershed management sub-component
commenced following engagement of FAO
Implementing Partners (WHH and Tsuro)
and UNOPS CI Implementing Partner
(NULC). Construction works for 32 dip tanks
are in progress. Under the WASH
component, rehabilitation on water systems
and sanitation facilities are largely complete
The pending WASH component;
construction works is the rehabilitation of 20
community large piped water schemes
(PWS) which are in progress. Under the
community infrastructure component, 6
roads have since been completed covering
40.2km. The pending community
infrastructure construction works include: 7
community schools, 3 community health
facilities, 6 access roads, Jopa market and
Nyahode watershed which are in progress
and expected to be completed between
April and June 2023.

Of specific note, UNICEF WASH and UNOPS
CI components have inclusion aspects
embedded centrally in their infrastructure
activities; providing equal opportunities for
male and female community members
including the highly vulnerable and
disabled, as well as setting up on-site child
care services and strong GBV
mainstreaming at site level. Incomes
through the community infrastructure
interventions have resulted in improved
livelihood outcomes especially for women.  

 

In Q1 and Q2 2023, FAO and UNOPS CI,
through joint effort with project
stakeholders, local authorities (Rural
Development Council) and local site
engineers, will prioritize in the
establishment and trainings on the O&M
manuals and procedures for dip tanks,
roads, health facilities, schools, Nyahode
watershed and Jopa market which will be
site-specific and contextualized based on
the levels of engagement and will include
O&M timelines and operational costs,
required resources and skills, and
institutional arrangements including
coordination. 

Restoring of irrigation schemes

The restoration and rehabilitation of the
targeted 7 irrigation schemes (Gudyanga,
Maunganidze, Chipendeke, Kushinga
Manase, Bwerudza, Nyanyadzi Block C and
Mutema) sub-component was jointly
delivered by FAO (mainly through 2 farm
managers - working closely with AGRITEX
and Irrigation and Mechanisation dept to
ensure sustainability) and UNOPS CI. FAO’s
role was to provide overall technical
guidance and support community-led
activities to facilitate the restoration of the
targeted irrigation schemes, in compliance
with build-back-better standards. FAO also
provided farmers with appropriate input
packs and strengthened agricultural input,
output, and financial market linkages.
UNOPS CI was responsible for procurement
and delivery of all the contracting of major
works to bring the irrigation schemes to full
operational capacity. 

COMPONENT II: ENABLING
MEDIUM-TERM CYCLONE
RECOVERY AND RESILIENCE
BUILDING
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Through support from AGRITEX, during the
period under review, FAO continued to
provide advisory support services to 910 (314
women;  596 men) small holder farmers
from the targeted 7 irrigation schemes;
through a variety of agricultural production,
agribusiness, scheme governance and
environmental management initiatives. The
schemes are managed by Irrigation
Management Committees (IMC) consisting
of 54 (24 women; 30 men) members.

Continued investments in the rehabilitation
of irrigation schemes continue to bear fruit
with the targeted farmers able to
significantly increase yields from baseline
154t maize and 22.4t sugar beans; to
54,414.07t maize and 2,357.19t sugar beans
by the last harvest period (December 2022).
Other crop varieties that have been
produced by scheme farmers include:
3,656.4t tomatoes, 1,181t onions; 60t
butternut, 16.2t chili pepper, 43.6t okra,
wheat 245 and 0.4t NUA45 beans (see Table
1 for details on crop productivity per
scheme). Post-harvest losses, a threat to
food security, were limited as farmers faced
losses for maize of 5.1% in the 2020/2021
season, and 2.3% during the period of the
monitoring visits for the 2021/2022 season.
There were no significant post-harvest
losses for sorghum and cowpeas. The
hermetic bags provided under the project
could have contributed to the low and
declining post-harvest losses among
beneficiaries. Farmers reported that they
were effective in keeping the grain safe
from pests without the use of pesticides.
Notable improvement continued to be
reported across all the 7 schemes in uptake
of improved farming approaches such as
Pfumvudza - Conservation Agriculture,
agronomy, integrated pest management,
and increased market integration. 

Production at the irrigation schemes is
more market oriented with an opportunity
for further value addition and wider market
opportunities. The project has improved the
provision of input markets  through
stronger market linkages with seed and
fertilizer companies, and through the
contract farming model. The reinforced
market linkages for scheme farmers
continued to gain sustainable returns
through value addition for onions, chili
peppers, butternut, sugar beans, among
others; resulting from 25 signed contracts
with both input and output private market
actors. Of particular note, for the 2022
season, 3rd and 4th quarter crop sales
irrigation scheme farmers realized
US$79,703 from the crop commodity sales
through private market actors; which adds
up to US$925,272 cumulative sales made to
date (see Table 1 for details on crop sales
generated per scheme). The project
continues to report remarkable market
linkage impact from the supported
irrigation schemes. For example;  as a result
of training in marketing and support with
market linkages, farmers from Chipindeke
irrigation scheme self-sourced market
opportunities for their fresh groundnut, with
buyers coming from Mutare, Bulawayo and
Masvingo; generating US$3,8280 from
groundnut sales. Gudyanga irrigation
scheme farmers reported improved sales
from maize following linkage with Grain
Marketing Board (GMB). The 4 ZIRP
supported irrigation schemes in Chipinge
are reporting improved sugar bean
production following linkage with SeedCo,
GMB and National Tested Seeds (NTS).
Maunganidze irrigation scheme farmers
reported an increase in the selling price of
sugar beans by 100% from US$1 to US$2 per
kg following contract farming arrangement
with SeedCo. 
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The low number of females than males participation in the irrigation schemes might be attributed to the  commercial nature of the irrigation
activities.  In patriarchal societies, as in these irrigation schemes, household economic activities that provide significant income such as
irrigation farming tend to be led by men. However, further investigations may be required to understand this phenomenon. 
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Gudyanga and Maunganidze irrigation
schemes also reported improved sales
following linkage with Chilli Pepper
Company and Kacholo respectively.
Nyanyadzi Block C irrigation schemes have
established market linkages with open
market buyers including Cairn foods and
Honeywood for onions, okra and kale.
Irrigation scheme farmers are reporting that
the contract negotiations and market
research training provided under the
project, has improved their negotiations
with potential buyers on the type of crops to
grow, prices and payment terms. As there
still remains very limited linkage with export
markets; for the remaining project period,
FAO will focus on supporting the irrigation
schemes farmers explore on some of the
potential existing  export markets for their
produce. 

For two irrigation schemes (Gudyanga and
Nyanyadzi Block C), the formation and
strengthening of registered community
based microfinance (Internal Savings and
Lending  Schemes - ISALS) has significantly
increased access to finance for the 
 schemes. With US$15 annual contribution
per member, through funds generated from
the ISAL the irrigation smallholder farmers
have been able adopt the best practice
farming technologies and practices that
have been promoted under the project; as
well as diversify livelihood options such as
goat and poultry farming. The use of e-
extension platform (WhatsApp), Diamond
FM community radio and technical support
from lead farmers continues to amplify
extension service outreach reaching a larger
share of farmers. Additionally, the ongoing
farmer to farmer learning exchange across
irrigation schemes will allow for
sustainability of best practices provided
from the capacity building gained through
the project. 

Governance and management of irrigation
schemes has greatly improved, and the
farmers (with support from their local
leadership) have taken ownership of the
irrigation schemes. For example, Gudyanga
irrigation scheme was rated the best in
scheme governance in Chimanimani district
and second at Provincial level in 2021.

Rehabilitation works at 6 schemes
Maunganidze, Gudyanga, Nyanyadzi,
Bwerudza, Chipendeke and Kushinga-
Gambadziya were concluded in the last
reporting period. The works included
technical rehabilitation of storm drains,
waterways (canal desilting and repair), and
water diversion structures, contours,
terraces, and saddle bridge construction. 

71 community workers gained employment
to facilitate irrigation scheme rehabilitation
during this period; representing cumulative
421 (226 women; 195 men) community
workers; with US$40,706 paid in wages for
45,226 labour hours provided. Farmers from
the 6 rehabilitated schemes are reporting
improved and adequate supply of water
throughout the year as a result of the
improved canals and water systems, which
has boosted their crop yield, and ability to
grow a diverse range of crops including
climate resilient crops; thus enhancing
agricultural production and productivity for
the schemes. To ensure the sustainability
and durability of all construction work
carried out by the contractors, UNOPS CI
will monitor the condition of the schemes
over a Defects Notification Period (DNP)
lasting 12-months. Any defects or faults
identified during this period will be rectified
by the contractors. 

Of particular note, due to infrastructure
works complexities, implementation risks
and time limitation; the Mutema scheme 
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rehabilitation component was descoped,
with funds reprogrammed to UNICEF
WASH for construction of 5 large PWSs
supporting 5,000 beneficiaries from 5
communities within the Mutema
catchment of which 1,630 beneficiaries are
from the descoped Mutema Block 1, 2 and 3
(representing 100% of the targeted Mutema
scheme farmers from the original UNOPS CI
and FAO scope). Additionally, the UNICEF 

WASH Mutema scope will also cover
Drinking water safety and security planning
(DWSSP) training for the 5 targeted
communities and support in development
and operationalization of 5 DWSSPs.
Disclosure on the scope change to the
community was conducted, and the
adjusted scope agreed with the community.
A separate disclosure meeting with Govt
stakeholders will be carried out in Q1 2023.

Table 1: Summary on agricultural production, agribusiness activities and rehabilitation works on the 7 targeted irrigation schemes

Source: compiled from FAO Irrigation Scheme Activities Updates and Reports
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Nyahode Watershed Management

Complementing the works on the irrigation
schemes in enhancing resilience for
agricultural productivity; Nyahode valley,
one of the worst cyclone-affected areas in
Chimanimani district, has been targeted for
development of integrated watershed
management. This component will enhance
the resilience of communities in the
Nyahode Valley to weather related shocks
through agroecological transition and
participatory management of community
led micro watershed schemes consisting:
trainings on agricultural production;
agribusiness, and establishment and
management of micro watersheds. The
integrated land use approach will involve
small earthworks and check dams, spillways
and weirs. The establishment of the
schemes will help ensure the stable supply
of clean water for household and
agricultural activities, while also reducing
their susceptibility to landslides and
flooding resulting from severe weather. To
ensure sustainability of the schemes, water
user associations will be formed and
capacitated to manage the operation and
maintenance of the rehabilitated micro
watershed schemes. 

FAO scope for this sub-component includes:
facilitating watershed planning with farmers
in water user groups and capacitating them,
identifying and; supporting agro-ecological
activities, developing and establishing
market linkages through supporting
promising common value chains targeting
20 micro watersheds. During this period, the
Tool for Agroecology Performance
Evaluation (TAPE) team (constituting 15
AGRITEX officers, 29 lead farmers and 5
officers) cascaded training on
agroecological principles to 926 micro
watershed farmers (496 women; 430 men) 

from 10 identified micro watershed covering 
topics on watershed planning and
management techniques, and governance
(constitution and record keeping). 

The training focused on land and water use
management practices that can be used to
protect and improve the quality and volume
of water and other natural resources within
their micro watersheds in a sustainable
manner. These 10 micro-watershed
catchment areas have also produced initial
constitution drafts which they plan to
finalise by the end of February 2023.
Training and watershed management
activities for farmers in the remaining 10
micro watersheds was delayed due to the
December holiday break which resulted in
postponement of the activities to January
and February 2023. 

Field watershed management
demonstrations are being conducted
simultaneously with community feedback
on watershed management. The
communities are being trained on
utilisation of community resources for
sustainable protection of water sources. The
practical sessions address tree and vetiver
grass planting for the protection of water
sources. Stone bonding is also being
initiated for the protection of wells and
springs. The nursery's establishment was
also introduced particularly on indigenous
water loving plant species and fruit trees.
This is being done to produce ready plants
for watershed management in vulnerable
crop fields and disturbed watersheds. 26
Farmer Field Schools (FFS) have been
established with 20-30 registered farmers
per FFS for the identified 20 micro
watershed sites. The FFSs are now fully
operational with a total of 793 registered
and trained micro watershed farmers (620
females; 173 men). 
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With support from WHH and Tsuro
(Implementing Partners), through the FFSs
demo sites, the targeted farmers are being
supported in the application of
agroecological activities which includes soil
fertility management with organic versus
inorganic fertilisers, integrated pest
management, introduction of orange
fleshed sweet potatoes and biofortified
maize and use of BSF as chicken feed.
Maize, sugar beans and vegetables have
been planted at all the FFS demo plots. The
maize crop is at vegetative to tasselling
stages, beans are at flowering stage, and the
first round of vegetables have been
harvested. Farmers are expected to adopt
the learnings from the demos plots in their
individual crop fields. As a part of micro
watershed management, soil binding plants
such as vetiver grass and sisal are being
incorporated to ensure protection of the
canal embankments. 

In monitoring farmer knowledge uptake
and adoption of agroecology principles, it
was noted that already 503 farmers from the
FFS have managed to adopt at least 1
agroecology principle being promoted on
FFS; such as producing organic basal
fertilizer specifically bokashi  and animal
manure for crop field enrichment, use of
contour ridges, pot-holing, and use of
organic pesticides. Farmers are also
adopting soil and moisture conservation
techniques in their crop fields to increase
crop yield. The BSF production concept was
also introduced to 5 FFS in the district as a
pilot initiative incorporating lessons learned
and good practices from the supported BSF
production site in Buhera district. The BSF
larvae have been identified in the decaying
tins. Farmers are using it to feed their
chickens straight from the buckets. Other
FFS farmers are also expressing interest in
adopting the BSF production concept. Post
harvest monitoring to assess crop
productivity and BSF production outcomes
will be carried out in Q1 2023, with results
reflected in the next reporting period.

Across the targeted 20 watershed
catchment areas; 10 grower/production
groups (2 organic pineapple grower group;
4 honey production group  and; 4 banana
production group  ) were identified, to be
linked with the value chains and market off
takers. The pineapple grower groups  are
currently preparing their organic pineapple
production fields awaiting certification from
internal inspectors which is planned for in
January 2023. Honey production groups  
 are currently in the production phase. All
production groups have managed to
produce draft constitutions which will be
finalised by the end of February. So far,
cumulatively under this component, 5
market actors have been engaged, this
includes: 3 actors (Chimani Delights, Honey
Earth Lovers and Vumba Fresh) supporting
the honey production group; and 2 actors
(Rusitu Valley Fruit Growers and Marketing
Trust) supporting the pineapple and banana
production groups. Of the 4 market actors,
only Rusitu Valley Growers and Marketing
Trust have been linked with the banana and
pineapple producer groups and are
currently transacting. In the coming period,
the honey production group will be
supported to formalise contracts with
Chimani Delights, Honey Earth Lovers and
Vumba Fresh to facilitate marketing of their
products. The focus for the next reporting
period is facilitation of the ongoing crop
production demonstrations and continued
support to farmers and the grower groups
in expanding on market linkages/market off
takers.

The UNOPS CI component will focus on
reclamation and reconstruction of the micro
watersheds within the Nyahode valley that
were damaged by cyclone Idai. This is to be
achieved by UNOPS CI and NULC working
through the Nyahode District Union (NDU)
and the Ruzivo Smallholder Farmers
Association (RSFA), with a participatory,
ground-up methodology, to develop at least 
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Bokashi is a composting process that uses microorganisms known as 'Bokashi bran' to ferment organic food waste and create a super-fertile
compost
Pineapple Grower Group consisting 38 farmers (24 women; 14 men)
Beekeeping production group consisting 39 farmers (13 women; 26 men)
Banana production group consisting 37 farmers (24 women; 13 men)
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six model Smallholder Farmer Water User
Associations, involving at least 100
households, with enhanced water access,
health outcomes, and productivity. Post
ZIRP, the Water User Associations will serve
as templates for the continuation of a
programme of micro watershed
reclamations by NULC, working into the
decade, in the Nyahode Valley and beyond,
with other funding if necessary. The micro
watershed works will be informed by
UNESCO risk and hazard mapping findings. 

During the period under review, UNOPS CI
engaged NULC as IP for this component.
Inception sensitization scoping was done
and target group identified (6 micro
watershed sites). Watershed management
works on 2 micro watershed sites will be
implemented jointly with FAO.
Environmental and Social Safeguards
Screenings to identify and address critical
social and environmental risks and issues
are in progress. ESMP disclosure and
stakeholder engagement is planned for
February 2023; before commencement of
works. 
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Descoping of UNOPS CI Mutema rehabilitation sub-component due to infrastructure
works complexities, implementation risks and time limitation; with funds
reprogrammed for rehabilitation of 5 Large PWSs for the Mutema scheme farmers. 
Delayed ES screenings and ESMPs development for the UNOPS CI Nyahode watershed
component. UNOPS CI has committed to completing the screenings and ESMP by end
of February 2023. The Nyahode watershed works are expected to be completed June
2023.

The secondment of farm managers to irrigation schemes enhances the quality of
technical support to irrigators and speed of commercialisation. The Farm Manager
model works to complement the support from government stakeholders that include
the Department of Irrigation Development and Mechanisation, and AGRITEX. Close
working relationships with all stakeholders are required to establish sustainable value
chains.
Restoring irrigation schemes requires a holistic approach that supports (1)
infrastructure development or rehabilitation (including improving scheme safety), (2)
scheme governance, (3) crop productivity (capacity and inputs), and (4) facilitating
market linkages and marketing capacity of irrigators. The level of investment in each of
these areas should be based on scheme level viability assessment.
Introduction of new technologies requires a value chain approach to support
sustainable adoption. While supporting the demand side for new technologies, supply
side interventions are required to ensure the inputs for new technologies are accessible
to farmers. This may be through supporting group purchases, contract farming or
supporting local input markets.
Capacity building interventions of farmers can be successful if accompanied with long
term mentorship support. An integrated approach that offers farmers a variety of
options for continued employment is required to enhance use of the new knowledge
from training. This includes enhancing technical capacity of extension officers on new
technologies and approaches, strengthening the farmer led model including
demonstration, and facilitating farmer to farmer learning exchange.
ISALs can be a good source for micro watershed groups’s self sustainability post project
Local processing plant stations are critical for value addition for the irrigation scheme
and micro watershed irrigated crops
Inclusion of gender transformative actions in livelihoods related interventions has the
potential to improve family well-being and women’s empowerment. Inclusion of
gender transformation within activities of ZIRP, beyond numbers of women and men
participation in project activities, improved women’s empowerment and family
wellbeing – joint decision making, less arguments leading to violence which
demonstrates better conflict management.
A greater focus on environmental security (ES) risks and mitigation measures enhances
beneficiaries' and local stakeholders concerns for environmental management. Under
the ZIRP there has been improved environmental management by communities and
stakeholders. A variety of practices that reduce environmental risks are being adopted
by beneficiaries and cascaded to other neighbouring communities by the project
beneficiaries

Emerging issues/challenges & mitigation actions 

Good practices and Lessons Learned
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Dip Tank Rehabilitation

Complementing the dipping programme;
55 cyclone damaged dip tanks were
targeted for rehabilitation works. In
preparation for the rehabilitation works; all
(55) dip tanks underwent ES screenings to
identify and address critical social and
environmental risks and issues prior to
commencement of works. With support
from UNOPS CI, designs for dip tank
rehabilitation works were developed and
reviewed with DVS. Dip tank rehabilitation
works that had been planned initially to
commence by December 2021, were
delayed due to an extensive and protracted
procurement process. Through UNOPS PIU,
FAO informed and updated the WB on the
delay.

The revised completion date for the dip tank
rehabilitation agreed with the WB is now
June 2023. By November 2022, FAO
concluded on the procurement for Lots 1
and 3 covering 32 diptanks, and engaged;
and rehabilitation works commenced in
December 2022. 

Scope of works for the dip tank
rehabilitation includes: equipping, and/or
upgrading the dip tanks, essentially dip tank
components, such as inlet and outlet races,
Dip tank attendant shed, toilet, drying pen,
soak away, waste management pits and
perimeter fencing. FAO is coordinating with
the DVS in the supervision of dip tank
rehabilitation works. Of the 32 dip tanks, 15
are planned to be completed by February
2023;   and the remaining 17 by April 2023.

Lot 2 covering 23 dip tanks for rehabilitation
was descoped due to the extensive
protracted procurement process which has
not been concluded to date. Funds that had
been allocated for the Lot 2 dip tank
rehabilitation works (US$250K) will be
reprogrammed to other project activities.
Disclosure on the scope change for Lot 2 dip
tanks with the affected communities and
Government is planned for February 2023. 

Descoping of the Lot 2 dip tank rehabilitation component which resulted from an extensive
and protracted procurement process. Disclosure on the descoping to be carried out in
January 2023 with beneficiaries, local authority and Govt. 

None reported as dip tank rehabilitation works is yet to commence

Emerging issues/challenges and mitigation actions

Good practices and Lessons Learned
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During the preparation of this biannual report in February 2023, FAO confirmed completing rehabilitation of 15 dip tanks. The contractor
has commenced work on 6 dip tanks. All the remaining 17 dip tanks are planned to be completed by April 2023. 
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Restoration of Water Services

34 large PWSs were rehabilitated this
period; representing cumulative 462 water
systems rehabilitated. This consists: 272
boreholes (99.4% of project target), 35
springs (70.0% of project target), 75 deep
wells (150.0% of project target), 46 small
PWSs (109.5% of project target), and 34 large
PWSs (62.9% of project target); and are
functional (figure 1). The project has
underachieved the target for springs  due to
inadequate perennial springs in the
targeted locations during the
implementation phase. To compensate for
the shortfall, UNICEF WASH rehabilitated
additional deep wells and small PWSs. The
rehabilitation and construction of the 462
climate-resilient water systems (solar
powered and gravity fed); has resulted to
safe, improved and reliable water access
and services for 39,824 households (113.7% of
project target) in 8 priority districts (Mutare,
Chikomba, Chipinge, Chimanimani, Gutu,
Buhera, Bikita and Mutasa). 

Communities supported from the
rehabilitated water systems continue to
report improved crop and livestock
production. For instance the overflow water
from the gravity fed PWSs has facilitated
crop production/vegetable gardening for
communities supported in Chimanimani
and Bikita districts where there are high
yielding and perennial springs. In the arid
districts such as Buhera and parts of Mutare,
water from the rehabilitated water systems
has improved water requirement for 

livestock hence contributing to improved
animal health and livestock production. The
rehabilitated water systems with coverage
to schools has also contributed to
establishment of school vegetable gardens
supporting learning and nutrition needs for
the children and staff at school.

The Zimbabwe 2022 ZIMVAC assessment
report, indicates increased proportion
82%-90% households with improved access
to adequate water for domestic use in the
ZIRP targeted districts. According to the
report, investments in water systems is also
helping address chronic nutrition and
stunting rates (WHO standards), which
stands 26.0% at the 4 ZIRP targeted
provinces, representing 1.5% decrease since
2019. The improved water access has also
contributed to clean environment free from
open defecation.
 
Of note, following descoping of UNOPS CI
Mutema irrigation scheme rehabilitation
sub-component; US$499,485 was
reprogrammed to UNICEF WASH for
rehabilitation of additional 5 large PWSs
targeting 5,000 beneficiaries from 5
communities within the Mutema
catchment; of which 1,630 beneficiaries are
from Mutema Block 1, 2 and 3 (representing
100% of the targeted Mutema scheme
farmers from the original UNOPS CI & FAO
scope).
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Fig 1: Restoring WASH Service Delivery
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Restoration of Sanitation facilities

During the period under review, UNICEF
WASH concluded on the sanitation service
restoration sub-component which benefited
all targeted 8 districts (Bikita, Chimanimani,
Chikomba, Chipinge, Mutasa, Buhera, Gutu
and Mutare Rural);  this included improved
sanitation facilities for an additional 4
schools and 2 health facilities. Cumulatively,
46 schools have been supported through
sanitation improvement: including
construction of 429 sanitation facilities
(107.7%) consisting of construction of 389
Blair Ventilated Improved Pit (BVIP) squat
hole latrines, 10 incinerators, 2 flushing
toilets, 6 bathrooms and 22 group
handwashing stations. Moreover, 32 health
care facilities have been supported with
sanitation improvement through
construction of 94 sanitation facilities (92.1%
of project target). The constructed facilities
include: 66 BVIP squat hole latrines in 25
health facilities; 2 ottoway pits constructed
in 2 health care facilities; 2 bottle pits for 3
health facilities, 8 incinerators for 8 health
care facilities; 4 rubbish pits in 4 health care
facilities and 3 bathrooms in 3 health
facilities. Overall, the constructed
institutional sanitation facilities have
contributed to increased proportion of
schools and health facilities with safe water
supply and improved sanitation - up by
104.6% of project target, with 429 schools
and 94 health facilities benefiting. 

32 latrines for vulnerable households 
 (people living with disability, elderly,
chronically ill, female and child headed
households) and 20 latrines self sponsored
were constructed during this period.
Cumulatively, 1,664 subsidized latrines
(100.8%) for vulnerable households, and 1,591
self sponsored household latrines have
contributed to improved sanitation
benefiting 3,255 households. One village in
Chimanimani district has now been certified
Open Defecation Free (ODF) by the District
Water and Sanitation Sub-Committee
(DWSSC). The DWSSC is also in the process
of verifying six more villages which were 

reported by the local Ward Based Water
Sanitation Sub-Committee (WWSSC) as
having attained ODF status. 

It is only after the completion of the
verification process by the DWSSC that the
villages can be certified and declared ODF
by the same committee with support from
the Provincial Water and Sanitation Sub-
Committee (PWSSC). Demand Led
Sanitation (DLS) approach through
Participatory Health and Hygiene Education
(PHHE) was used for attainment of ODF
status by the targeted communities. PHHE
triggers the community’s desire for
collective change, propels people into
action, and encourages innovation, mutual
support and appropriate local solutions,
thus leading to greater ownership and
sustainability in the process. ODF triggering
is undertaken to help communities
understand the harmful impacts of open
defecation and take self-action for
improvements as the foundation towards
moving up the sanitation ladder.

For continued support to communities on
the construction of household sanitation
facilities; a total of 437 community latrine
builders have been trained on the
construction of the single and multiple BVIP
latrine as per the approved Government
designs including the construction of hand
washing facilities making use of locally
available construction materials particularly
for households. To support the
implementation of health and hygiene
education and ensure progress in targeted
communities, 150 community health
volunteers and 451 village health workers
have been trained on participatory health
and hygiene education. With support from
UNICEF WASH and partners, a total of 230
community health clubs and 88 school
health clubs have been established and
operationalized. 

Through mobile outreach, the project has
reached; 690,276 people (135.2% of project
target) through key health and hygiene
promotion including preventative 
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messaging around COVID-19, health and 
hygiene awareness during the outreach
campaigns and community activities
(roadshows and street campaigns). The
mobile outreach approach has been
successful in the ZIRP target areas and is
now applied as a model approach in the rest
of the country. The mobile outreach also
utilizes community health volunteers and
VHWs. Under the project, 88 ZIRP-
supported food distribution points have
been reached through hygiene promotion
outreach campaigns. Gender-Based
Violence (GBV) messaging was also
incorporated into the outreach campaign. 
Through continued partnership with the
PWSSC and DWSSC, the project continued
to make deliberate efforts in mainstreaming
gender throughout WASH programming,
informed by the Gender analysis for
community WASH that was conducted in
Year 2 through CSO partner CARE.

Development of Water Safety and
Security Plans and O&M 

Through UNICEF WASH, the project
continued to advance the Water Sanitation
and Hygiene component towards climate
resilient interventions and systems; by
promoting community resilience to
recurring, climate related shocks and
hazards and ensuring sustainable drinking
water services using the Drinking Water and
Security Planning (DWSSP) approach. The
Drinking Water Safety and Security
Planning approach is guiding the local level
infrastructural improvements and
maintenance in alignment with the national
strategy on water quality and safety. To
strengthen water sector institutions and
with support from UNICEF WASH and
partners, 8 District Water and Sanitation
Sub Committees (DWSSCs) in the target
districts continue to be supported on
DWSSP approach; who then in turn provide
technical advisory support services to the
WWSSCs and Water Point Committees
(WPC) from the targeted communities. 

To further ensure targeted communities are
well equipped to manage their water and
sanitation assets and fully engage in water
resource planning, management and
decision making, 23 DWSSPs were
developed and operationalised during this
period; representing cumulative 391
DWSSPs (80.9% of project target).
Accordingly, 66 communities were trained
on DWSSP approach with support planned
for the development and implementation of
community-based DWSSP and associated
improvement schedules and routine water
quality monitoring; representing cumulative  
337 communities (69.7% of project target).
To this effect, training of 493 WPCs and 133
local village pump mechanics has led to
effective maintenance of the constructed
water systems; as well as improved
coordination especially around water safety
and security and enhanced prioritization of
WASH interventions. Continued support for
additional 20 communities including WPCs
on DWSSP approach is planned for in the
next remaining project period for the
remaining 20 large piped water schemes
which are in progress to be completed
between April and May 2023. 

The project continued to advance cost-
effective initiatives/mechanisms to ensure
long term improvement and sustainability
of the rehabilitated and constructed water
systems. Of specific note, as a result of
DWSSC engagement on WASH
programming, Chikomba district local
authority has included a WASH budget with
a ring-fenced account to fund major water
and sanitation systems breakdown needs,
with the community responsible for minor
repairs such as pipe bursts and tap
replacements. UNICEF WASH, in
partnership with Mercy Corps and local
authorities in 2 districts of Manicaland
province, piloted a piped water systems
insurance scheme to cover high value
components of community-managed water
infrastructure. 
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This includes parts, such as the solar pump,
controller and modules, that are ordinarily
beyond the capacity of communities to
replace. Besides collecting funds for O&M,
Village Development Committees (VDC)
have been raising funds towards payment of
premiums after engagement with
insurance companies and brokers in
Zimbabwe who were willing to participate
in this pilot initiative. The average premium
per scheme ranges from US$320-350 per
annum depending on the size of the solar
pump system installed.

On average, households are paying US$2
per annum towards the insurance policy
which covers mechanical faults, theft and
disasters. Of the rehabilitated 80 PWSs, 6
schemes in Buhera and Mutare districts
have been insured in Buhera and Mutare
districts. Plans are underway in the
remaining project period to advance this
initiative to other project supported
schemes in all project targeted districts. 

Further, to sustain project outcomes
UNICEF WASH is conducting a DWSSP
audit on approaches and best practices
under the ZIRP which will inform
institutionalization and scale up of the
DWSSP approach at both district and
national level. Efforts to support the
development of national training tools to 

develop and cost WASH investment plans
for district wide access to WASH services, 
using non-ZIRP resources, is in progress. 

Accordingly, groundwater studies and water
assessments done under the project by
UNESCO continue to inform both district
level WASH investment plans as well
provincial level disaster risk preparedness
planning with Department of Civil
Protection (DCP) and PWSSC/DWSSCs. The
early warning and risk information systems
also developed under the ZIRP with support
from UNESCO have been shared with
Government WASH structures to inform
disaster risk preparedness and contingency
planning with local authorities linked to
existing WASH coordination mechanisms
such as the P/DWWSSCs. Over time, this will
reinforce climate adaptation planning from
community to local government levels.

Recommendations from the GBV risk
mitigation and prevention assessments
done by UNFPA on WASH programming
will inform continued reinforcement such as
gender inclusion in all WASH activities,
which involves improving women
involvement in PWSs construction works
and management of such facilities since the
approach being used is community based. 
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High demand for safe water with numerous requests received from neighboring
communities to extend PWS as access to safe and clean water is a perennial challenge
especially in Save valley, as most water points have high salinity levels. This remains a
funding gap, as most existing schemes cannot be extended due to water source yield
limitations. Additional PWS are needed to cover areas still in need.
Delayed ODF attainment verification and certification by DWSSC for Chimanimani
communities. Further engagements have been held through the Manicaland PWSCC to
ensure the process is done before June 2023. 

PWS impact in the project targeted schools: Access to water has enhanced improved
school attendance by learners as some schools in Chikomba district was able to revive the
school feeding programme which had been discontinued due to shortage of water
Govt taking PWS ownership as a sustainability strategy: Chikomba district local authority
has a WASH budget (with a ring-fenced WASH account) to fund major PWS breakdown
needs such as solar module and pumping unit replacement, leaving the community taking
responsibility for only minor repairs such as pipe burst and replacement taps
PWS insurance as a sustainability strategy - 6 schemes are now fully insured in Buhera and
Mutare districts, other districts are still working on adopting the same strategy.
Integration (multiple water use) for PWS enhances sustainability of the water system
infrastructure - supporting livelihood sources

Emerging issues/challenges & mitigation actions 

Good practices and Lessons Learned
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Restoring of community infrastructure

Rehabilitation of community access roads

As part of Labor-intensive works, 12
community access roads had been
identified and selected for rehabilitation
works. The roads selected cover 90.5km
(44.6 kilometers in Chipinge; and 45.9
kilometers in Chimanimani district).
Selection of the roads was informed by the
ARUP Study and through consultation with
other technical agencies, development
partners, Rural District Councils (RDCs) and
local Member of Parliament (MP). All the
roads identified are community access
roads and fall under the purview of the
RDCs. 

2 community access roads were completed
during the period under review;
representing cumulative  6 roads
(Tanganda-Nyunga, Matezwa-Gumira,
Checheche-Rimai, DDF-Chikonwe, Nyunga-
Goko and Bridal Veil roads) completed
covering 40.2km (44.6% of project target).
Approximately 52,775 people are benefitting
from the completion of 6 access roads,
through improved access to nearby clinics,
schools, local markets and business centers
and administration and social services.
Technical discussions and engagements
with local leaders and the RDC on O&M,
operational costs and institutional
arrangements and coordination were
conducted in Q4 2022. During these
engagements, the handover documents
were provided to the community including
the O&M Manual specifically suited to the
completed roads. As part of sustainability
and O&M, the RDCs have indicated
availability of an annual maintenance
programme for the districts which would be
included as part of the programme.

Construction works are ongoing on 6 access
roads – Tiya road rehabilitation works (96%
progress) and Tiya culvert works (45%
progress); Ruwedza road rehabilitation
works (100% complete) and Ruwedza culvert
crossing works (10% progress); Nyamusundu
road rehabilitation works (93% progress) and
Nyamusundu culvert crossing works (10%);
Kushinga-Manase road rehabilitation works
(63% progress) and Kushinga Manase river
crossing and culvert works (27% progress);
Zorora-Kopera road rehabilitation works
(21% progress); and Budzi-Chipika road
rehabilitation works (50% progress) (see
Table 2 for details on roads’ construction
works progress). Completion of works on all
the remaining 6 active roads had been
planned by December 2022 however, the
completion date has now been shifted to
March 2023 as the road construction works
has faced multiple challenges resulting in
delays, largely due to the continued rising
cost of construction inputs, difficulty
accessing cement and coarse aggregates,
cash flow challenges and rain stoppage
slowing down progress on the road works.
UNOPS CI has put measures in place to
accelerate construction works with
construction materials stock piled in all
active sites, and increased monitoring and
supervision of contractors by UNOPS CI
engineers to mitigate any delays arising
from poor workmanship/non-conformance
works; and ensure deadlines, milestones
and targets set are met. The remaining
active 6 roads cover 41.26km. 

36



Table 2: Details on roads’ construction works progress 
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3,384 community workers gained
employment to facilitate road
infrastructure works during this period;
representing cumulative 4,007 (1,986
women; 2,021 men) community
workers; with US$436,671 paid in wages
for 535,264 labour hours provided. 
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Overall, the rehabilitated community
access roads will provide multiple
benefits including: boosting employment
and economic opportunities for the
targeted communities; generating
revenue and alleviating food security
problems; and improving access to
schools, health care services, local
markets and other social services. 



Restoring of community infrastructure

Rehabilitation of 3 health facilities

Construction works on 3 community health
facilities continued through Q3 and Q4
2022. 

Rehabilitation of a 12 bed isolation ward at
St. Peter's Mission Hospital. Rehabilitation
works at St. Peters hospital commenced in
Q4 2021. Planned scope include:
rehabilitation and upgrading of the isolation
ward; construction of donning and doffing
rooms and ablution block; improved water
and sanitation and mechanical ventilation
system, and installation of reliable power
supply. The planned scope is nearly
complete at 96% progress to completion.
The pending works include; installation of
curtains, doors, shelves, lockers and patient
cubicles. The construction of all main
structures, plastering of the walls and
interior works have been completed.
Completion of works had been planned by
December 2022 however, the completion
date has now been shifted to February 2023
as the contractor has faced multiple
challenges resulting in delays, resulting
from multiple temporary work stoppage
due to cashflow issues; as well as non-
conformance with some of the works
having to be repeated and rain disruptions.
UNOPS CI is managing the situation
through daily engagement with the
contractor on all issues including quality of
works, labour management practices,
ensuring the contractor has adequate cash
flow to maintain their operations. The
contractor has also provided an acceleration
plan for the pending works, which UNOPS
CI is monitoring closely through daily
engagement with the contractor on the
weekly milestones to ensure set deadlines
are met. 

Once completed, approximately 16,000
people within the catchment area will
benefit. 

Rehabilitation of maternal clinic at
Mutsvangwa Maternal Health Centre:
Rehabilitation of the maternal health centre
commenced in Q2 2022. Scope of works
include construction of Outpatient
Department (OPD) Ward, antenatal ward,
postnatal ward, maternity ward and labour
ward and wastewater reticulation, potable
water reticulation, learning area,
landscaping and external works.
Construction works on the maternal ward
commenced in this reporting period and is
at 90% progress to completion. Installation
of wash basins and closets, installation of
site lawn and landscaping features,
skimming of ceiling boards, delivery and
installation of pavers and brick dressing
have been completed. The pending works
include; fixing of roof sheets and purlins on
pentagon roof, completion and testing of
electrical reticulation and installation of site
access and driveways. Completion of works
had been planned by December 2022
however, the completion date has now been
shifted to March 2023 as the site faced
multiple challenges resulting in delays,
largely due to challenges accessing
construction inputs and aggregates. 

The contractor has provided an acceleration
plan for the pending works, which UNOPS
CI is monitoring closely through daily
engagement with the contractor on the
weekly milestones to ensure set deadlines
are met. Mutsvangwa health facility serves a
large community including mothers from
neighbouring Mozambique. The upgraded
maternity wing will benefit approximately
11,800 people in Chimanimani district;
reducing maternal and neonatal morbidity
and mortality through safe institutional
births. 
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Construction of a new 50 kg/hr. incinerator
at Mutambara Mission Hospital:
Rehabilitation on the works on the
Mutambara incinerator commenced in Q2
2022. Scope of works include construction of
3 roomed incinerator buildings and its
ancillaries which include fuel/coal storage
area, incinerator area and medical waste
room; fabrication and installation of a 500
kg/hour incinerator; fabrication and
installation of a scrubber; fabrication and
installation of a 60m high chimney and
construction of ash and bottle pits and
hazardous waste bunker with composite
lined base; and other required ancillary
infrastructure. Construction works are nearly
complete at 98% progress to completion;
with construction works on the incinerator
building completed; and incinerator,
scrubber and chimney installed. The
pending works include; fixing snag defects
including redoing compaction on the access
road (which had been poorly done) and
paint works. Completion of works had been
planned by December 2022 however, the
completion date has now been shifted to
February 2023 as the site has faced multiple
challenges resulting in delays, largely due to
challenges accessing construction inputs
and aggregates.  Upon completion of works,
the upgraded incinerator will serve 46
villages within the catchment area.

In Q1 2023, through joint effort with local
and health authorities from the 3
rehabilitated health facilities, UNOPS CI will
prioritize in the establishment of the O&M
manual and procedures which will be site-
specific and contextualized based on the
levels of engagement and including O&M
timelines, required resources, skills and
budget. The local site engineers will also be
engaged in the O&M processes. Additionally,
in the next reporting period, UNOPS CI will
facilitate discussions with the Provincial
Medical Directors office to support the
staffing of the rehabilitated health facilities. 

As the scope for the health facilities
rehabilitation works did not factor in
equipping the facilities once construction
works are completed; for the remaining
project period, UNOPS CI and PIU will
engage with WHO and UNICEF Health to
explore potential opportunities/options to
equip the facilities before project closure. 

Rehabilitation of 7 targeted schools

Rehabilitation works commenced in late
June 2022 at the 7 targeted schools  ; with
works split into 3 lots per contractor to allow
construction to take place simultaneously
for all schools. Schools’ construction works
are at 31% (average) progress to completion.
(see Table 3 for details on schools’
construction works progress). Informed by
UNESCO flood risk mapping and VISUS
assessments, several adjustments have
been made to make the schools
infrastructure climate resilient; such include
150mm thick masonry foundation
reinforced at mid level with ground beams
of steel, and 345mm thick superstructure
walls; to withstand tremors flooding and
mudslides. The geometry and the central
focus of the school landscaping is based on
an emphasis on learning through play. The
designs for the schools have been shared
with MoPSE as a blue print for climate
resilient fit for use school infrastructure.

Completion of works on the schools had
been planned by December 2022 however,
the completion date has now been shifted
to April-May 2023 due to the late
commencement of works which resulted
from protracted design and procurement
process. There was also slow start on the
works due to delay in procurement of
construction materials, rain disruptions; and
one of the contractors had intermediary
bank changes which caused Interim
Payment Certificate (IPC)    receipt delays. 

Hode primary school, Kushinga primary school, Hlabiso primary school, Kushinga secondary school, Chimanimani high school, Dzingire primary
school, and Mukombiwani primary school 
An IPC is a document that is issued by the owner of a project (or their representatives) to the contractor. It certifies that the contractor has
completed a certain amount of work and is entitled to receive payment for that work.
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Table 3: Details on schools’ construction works progress 

The contractors have provided an
acceleration plan for the pending works,
which UNOPS CI is monitoring closely
through daily engagement with the
contractor on the weekly milestones to
ensure set deadlines are met. 

In the remaining project period, through
joint effort with local and education
authorities from the 7 rehabilitated schools,
UNOPS CI will prioritize in the establishment
of the O&M manual and procedures which
will be site-specific and contextualized
based on the levels of engagement and
including O&M timelines, required
resources, skills and budget. The local site
engineers will also be engaged in the O&M
processes. Additionally, in the next reporting
period, UNOPS CI will facilitate discussions
with the Provincial Education Office to
support the staffing of the rehabilitated
schools. 

The restored schools will  improve access to
education by reducing the distances
students have to travel to school and
reducing the student population in other
institutions in the area, thereby allowing
them to operate more efficiently within the
exiting capacity. 4,500 learners in
Chimanimani and Chipinge districts are
expected to benefit from the restored
schools. 

Considering that the scope for the school
rehabilitation works did not factor in
equipping the schools once construction
works are completed; for the remaining
project period, UNOPS CI and UNOPS PIU
will engage with UNICEF Education to
explore potential opportunities/options to
equip the facilities before project closure. 
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construction of disaster risk reduction
features such as splash drains, gabion walls
and storm drains implemented under the
roads, schools, irrigation schemes and the
Nyahode watershed project sub-
components. Risk mitigation features
including splash drains, storm drains and
gabion walls, culverts, side drains, and mitre
dams have been constructed in 9 wards
(64.2% project target) to protect new and
existing infrastructure including the
completed roads, and irrigation schemes.
Some examples include, conservation works
implemented in Gudyanga and Nyayadzi
schemes preventing them from siltation.
520m long x 2.5m gabion wall  constructed
for flood protection for Gudyanga scheme,
making it the largest gabion wall in the
country; making it resilient to climate
shocks.  

Additional risk mitigation features are
targeted for construction in 5 wards,
including those benefiting from the
completion of the targeted schools and
watershed management schemes sub-
projects. Additionally, informed by the
UNESCO school safety risk assessment
(VISUS) findings, 3 schools are targeted for
simple risk-mitigation works that include
the planting of trees to create a natural
barrier to strong winds and landslides. These
risk mitigation works will complement the
effort put into the construction of more
modern and climate-resilient structures
within the schools.

Restoring of community infrastructure

Rehabilitation of Jopa Market

The Jopa market contractor was engaged,
and construction works commenced in
December 2022; with construction works at
14% progress by end of the reporting period.
Works in progress include compaction of
foundation trenches, and steel fixing of
foundation reinforcement bars. Completion
of Jopa market construction works is
earmarked for June 2023. Considering the
late commencement of this sub-
component, UNOPS CI is closely monitoring
the works to ensure the tight timelines are
met, and advising on opportunities for
acceleration to avoid slippage. Due to the
simple nature of works the planned
completion date for June 2023 is feasible.
The contractor has also provided an
accelerated work plan which is being
operationalised.

The constructed Jopa market will contribute
to sustainable employment of local vendors,
and improve food security serving 69
villages within the catchment.

Risk mitigation activities to protect new and
existing infrastructure

The disaster risk assessment maps which
were developed by UNESCO under the ZIRP
have informed the implementation of
resilient infrastructure incorporating build
back better principles into community
infrastructure rehabilitation as well as  
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Delayed completion on UNOPS CI sub-components mainly roads and health facilities
resulting from multiple temporary work stoppage due to cashflow issues; contractor
non-conformance, shortage of construction inputs and aggregates and rain
disruptions. UNOPS CI is managing the situation through daily engagement with the
contractor on all issues including quality of works, labour management practices, and
ensuring the contractor has adequate cash flow to maintain their operations. The
contractors for the remaining works have also provided an acceleration plan for the
pending works, which UNOPS CI is closely monitoring through daily engagement with
the contractor on the weekly milestones to ensure set deadlines are met. 

Undertaking infrastructure projects in complex macro and micro economic
environments: When undertaking infra projects in an environment where the macro
and micro economic climate varies heavily, projects should incorporate critical check
points on infrastructure projects for significant stages like feasibility, detail assessments,
design and design reviews, procurement to award, 50% of construction progress and
100% progress. In these checkpoints the financial health of the project should be
analysed and healthy discussions should be allowed for either injection of funds or
reduction of activities in case of increases in costs / redirecting funds or increasing
activities in cases of savings in costs.
Cost of materials used in construction: The performance of the economy is directly
linked to the cost of materials. There is a need to consider importing specialist
construction materials from countries such as South Africa or China. This enables them
to get value for money, reduces project delays thereby reducing implementation costs.
Project could decide to remove high value procurement elements from the contracts
and procure directly from South Africa to save time and money.
Infrastructure projects should have VAT exemption from the onset: Agreements should
be made with the Government stakeholders from the onset to have VAT exempted as
the 14.5% is a huge amount which affects the progress of infrastructure projects.
Stakeholder involvement is key when implementing infrastructure projects: Local
stakeholders need to be well informed on processes conducted by the project to
mitigate potential misinformation emerging due the delays in implementation. In
addition, stakeholder involvement is important as it builds sustainability of the project
among communities

Emerging issues/challenges & mitigation actions 

Good practices and Lessons Learned
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COMPONENT III:
STRENGTHENING RESILIENT
SYSTEMS AND STRUCTURES TO
AVERT AND RESPOND TO GBV
Component 3 - Summary

The project continued to make concerted
efforts to ensure integrated GBV response
and surveillance is provided to GBV
survivors in marginalised and hard to reach
areas through the mobile One Stop Centre
(OSC) at static clinics and outreach. Strong
efforts were made through UNFPA technical
support to ensure GBV is mainstreamed
across ZIRP programming. GBV risk
checklist was carried out identifying
potential GBV risks across TA programming;
and recommendations provided to inform
TA programming in the remaining project
period. 

UNFPA concluded the GBV component in
December 2022. Discussions are now
ongoing with the Bank and UNOPS PIU on
reprogramming US$170,000 from FAO lot 2
dip tank rehabilitation component, for
continued GBV response and surveillance
programming until project closure (June
2023). During this extension period, UNFPA
will continue to strengthen coordination
with the remaining TAs (FAO, UNICEF
WASH and UNOPS CI), to ensure GBV risk
mitigation and response throughout the
duration of the project. UNFPA will also
continue to work with communities and the
ZIRP targeted mission hospitals to discuss
the continuum of GBV service provision post
project, and potential innovations for low-
cost sustainability of the community cadres
the trained Behaviour Change Facilitators
(BCF) beyond the life of the project. 

Multi-sectoral services for GBV response 

During the period under review, UNFPA
continued to carry out community outreach
activities in Chipinge and Chimanimani
districts. 

Through collaborative effort between
UNFPA Implementing Partner Musasa and
WHO, integrated GBV services including
medical and legal services and psychosocial
support were provided at both static and
mobile sites. 3,016 GBV survivors accessed
mobile OSCs for GBV related services,
representing cumulative 9,894 GBV
survivors (115.0% of project target). The
services provided pertained: 2,387 physical
violence cases; 2,761 psychological violence
cases; 1,118 sexual violence cases; 3,241
economic violence cases; 194 child
pregnancy cases; and 191 rape cases.
Physical violence was the highest type of
GBV case reported; hence the need for more
awareness to ensure that communities
focus on non-violent ways of solving
disputes. Additionally, 80 GBV survivors
received post rape care representing
cumulative reach of 224 sexual survivors
(37.3% of project target), of which 188 (83.9%)
were provided with Pre Exposure
Prophylaxis (PEP) services. The number of
sexual survivors accessing post rape care
remain low, due to the devastating impact
of stigma (being rejected and ostracised by
their families and communities). The stigma
associated with rape prevent rape survivors
from getting the medical, legal, economic
and psychological help they desperately
need. The ZIRP supported community
cadres continue to sensitise rape and sexual
survivors on the importance of the life
saving PEP and post rape care services. 

As part of survivor-centred, integrated GBV
response; the project also continued to
make concerted effort to support GBV
survivors in receiving health related services,
legal services, psychosocial and police
services. 
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463 GBV survivors were assisted with
transport to higher levels of care;
representing cumulative 1,359 GBV survivors
(135.9% of project target). These were
survivors who had complex needs which
could not be attended to by the community
based service providers. While UNFPA has
been able to mobilise services for the
vulnerable communities in Chipinge and
Chimanimani districts, the most sought
service remains legal support, 1,685 GBV
survivors representing cumulative 3,062
GBV (185.5% of project target). These services
are mostly related to drafting and
submission of protection or peace or
maintenance orders through the district’s
magistrates courts. For other survivors it is
merely a case of legal counselling to
understand the possible legal steps that
might be taken by a survivor against a
perpetrator. 

In an effort to address the barriers faced by
GBV survivors in accessing care, during this

period community based engagements on
GBV continued through trained Community
Based Facilitators (CBFs) who carried out
awareness and surveillance activities at the
mobile OSC and TA project sites.
Cumulatively, 1,903 GBV survivors have been
referred for services by BCFs, through the
project established referral pathways. 

With the political elections drawing close, it
is pertinent to note that there is greater
scrutiny in the communities on the work of
NGOs. While for the most part, GBV
programming has often been exempt from
limitations to accessing communities, it is
prudent to note that the Private Voluntary
Organizations (PVO) bill and the increasing
political activity may cause shrinking space
in which to conduct work. UNFPA and its
partners continue to assess the situation
and will advise in case of any restrictions.

Table 4: Summary on GBV response
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GBV Risk Mitigation

Within the reporting period, UNFPA
managed to provide a better lens on how
the TAs were adapting the knowledge and
understanding gained from the GBV
training that was conducted by UNFPA in
Year 2 in their programming. In the last
period, UNFPA carried out a GBV checklist,
identifying potential GBV risks across TA
programming. The tool is largely influenced
by the Inter Agency Standing Committee
(IASC) guidelines related to each TA’s
activities. The recommendations were
shared by the TAs, and during this reporting
period, through support from MUSASA and
FACT continuous support was provided to
the TAs to implement some of the
recommendations. During this reporting
period, there were a number of
complementary efforts made by UNFPA and
UNTAs to ensure GBV risk mitigation and
gender mainstreaming, as well as efforts
towards protection of vulnerable
communities from GBV/Sexual Exploitation
Assault and Harrassment (SEAH) and child
abuse. UNFPA continued to leverage on
community level cadres such as the CBFs
and VHWs under UNICEF Health to track
GBV mitigation efforts at community level.
The following are some of the GBV risk
mitigation and prevention efforts,
implemented by the TAs during the period
under review.

FAO: Within the irrigation schemes, FAO
continued to mainstream the inclusion of
women and youths in leadership and
decision making structures. The increased
gender awareness is resulting in increased
participation of women in decision making
in key agricultural production, value chain
selection and inclusion and market linkages,
and governance issues. 

All training and mentorship activities under
the community garden, livestock, and the
irrigation scheme components; included
aspects on gender mainstreaming, GBV
prevention, PSEA and child abuse.

Two gender impact stories have been
produced under the community garden
component. A case study on the gender in
the value chain illustrating the chili pepper
production was carried out, with findings
informing the ongoing irrigation scheme
activities during the remaining project
period. FAO is also carrying out a snap
survey in the irrigation schemes on the
effect of input distribution in closing the
gender gap in productivity in the maize and
bean value chains; findings will be shared in
the next reporting period. A gender story
booklet will also be produced and
disseminated to partners and stakeholders.
During the review period, FAO also
facilitated a Joint webinar (FAO/WFP/IFAP)
commemorating the International Day of
Rural Women and shared the Idai case
study on ‘Women Empowerment and
Building Resilience to Climatic Shocks:
Recovery From Cyclone Idai.

UNICEF WASH: Mainstreaming of GBV in
WASH programming involves inclusion of
women in community structures such as
community health clubs, sanitation action
groups, WPCs and DWSSP teams.
Prevention of Sexual Exploitation and Abuse
(PSEA), GBV and child protection issues are
mainstreamed throughout all WASH project
activities with feedback and reporting
guidelines spelt out. Girls have also been
supported through construction of secure
menstrual hygiene friendly facilities in
schools. The community and school health
clubs have also been supported with
capacity to produce reusable menstrual
pads.
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Through WASH programming, engagement
of women in water and sanitation
programmes includes transitioning
women's position in the community from
water users to decision making positions
involving ensuring sustainability of water
systems and water safety. Gender
sensitization meetings were held in the
operational wards by UNICEF WASH to raise
awareness among community leaders on
PSEA and GBV. These meetings target
village heads, Government extension
workers such as environmental health
technicians and community cadres such
village health workers, and other
community leaders. 

UNOPS CI: As part of Community
Infrastructure programming; gender,
GBV/PSEA awareness sessions were
provided during community workers
induction. The sessions are facilitated by the
community mobilizers from each district.
The workers' induction sessions offer
information on functional referral pathways
for health, psychosocial, safety and
protection, legal and other support, such as
livelihood support in consistency with GBV
guiding principles. Coordination with
UNFPA partners on the ground i.e Musasa
and Fact who have co-facilitated GBV/PSEA
trainings with UNOPS CI community
mobilisers on UNOPS CI sites with

 community leadership, community workers
and contractors. 

To encourage participation of women in
labour intensive construction work, UNOPS
CI continues to provide child friendly spaces
on each site. Such include tents equipped
with toys for the children where the
lactating mothers and mothers with young
children on site can leave their children
whilst working. The mothers take turns to
look after the children as part of their work.

On sexual and reproductive health rights of
women, first aid boxes are equipped with
sanitary ware for women with caregivers in
the community available to offer immediate
assistance when needed. If a woman has to
miss work because of menstruation issues,
they will continue to receive a full salary.
Some of the contractors have embraced the
inclusion of women and young people in
infrastructure activities and one of them is
providing on the job training for women in
bricklaying, carpentry and steel fixing.
Women have reported that participation in
infrastructure activities has empowered
them and they are now able to be part of
the decision making process within the
household.

The start of the rainy season has created some accessibility challenges in some areas.
Mobile OSC locations are now adjusted on need-base (terrain and access safety) in order
to ensure accessibility in areas characterized by heavy rains
Low uptake of post rape care services. UNFPA continues to work closely with the Mobile
OSC team, BCFs and the mission hospitals, to increase awareness on the available
services and boost referrals. 

Community based monitoring of GBV risk mitigation mainstreaming across TA
programming (food security and livelihood, WASH and infrastructure)
Adoption of the e-GBV surveillance piloting (smartphone-based app and GBV service
provider alerts

Emerging issues/challenges & mitigation actions 

Good practices and Lessons Learned
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CITIZEN
ENGAGEMENT

Over the reporting period TAs managed to
receive feedback on their activities through
various platforms of the grievance redress
system. The majority of feedback received
from the beneficiaries and stakeholders
were messages of appreciation for the
project; indicative of the overall positive
impact the has made in the targeted
districts. Besides the messages of
appreciation, there were also requests made
in the Grievance Redress Mechanisms
(GRM) relating to desire for further inputs
and support outside the ZIRP scope. The
following section details the specific
grievances received through the GRM.

FAO recorded 61 grievance cases logged
through the GRM and managed to resolve
all cases. The issues logged pertained;
request for inputs (BSF production
materials), request for food aid, and
messages of appreciation for the project.  

UNOPS CI recorded a total of 36 grievance
cases and managed to resolve 32 of the
cases logged with 4 cases pending. The
pending cases mainly pertain to
construction workers' from Mukombiwani
and Dzingire schools and Mutambara
hospital complaints on outstanding wages
by contractors. UNOPS CI terminated the
contract for the Mukombiwani and Dzingire
schools contractor due to non-conformance.
Agreement has been made with the new
contractor to incorporate in the BOQs the
costs from the outstanding wages by the
terminated contractor; which are now to be
covered by the new contractor. 

For the contractor for Mutambara hospital,
UNOPS CI had initially retained 10% on every
payment made to them; from the 10%
UNOPS CI will release half of that at the time
the works are completed substantially on
the final account of the contractor, and will
only release the remaining half once all dues
are paid to the workers. Construction works
at Mutambara hospital are now at 98%
progress to completion. By the end of March
2023 all construction workers with
outstanding wages will have been paid their
dues. 

UNICEF recorded 27 cases through the
GRM, of which 22 were closed. The issues
logged on UNICEF WASH GRM pertained;
appreciation for the project, requests for
information, more inputs and some reports
on defects which have been resolved.
UNFPA has recorded no cases through the
GRM. 

Overall, against the overall total (124) cases
reported, (96.7%) cases were closed and 4
(3.2%) remained open. Of note all the cases
logged during this reporting period were
closed within 45 days of case reporting. This
is a good indication of the project’s strong
GRM mechanisms in place.
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SECTION III: FUND
PERFORMANCE

A. FUND FLOW AND PARTNER PERFORMANCE

Budget Allocations under the ZIRP 

Under the Financing Agreement signed
between the WB and UNOPS, a total of
US$72 million has been allocated for ZIRP
programme management and
implementation; of which UNOPS has
signed agreements with 7 TAs including
amendments for a total of US$66.02 million,
i.e. 91.7% of the total allocation for the
implementation of various multi-sectoral
components funded through the ZIRP. The
remaining balance accounts for the UNOPS
Project Implementation Unit (PIU) functions
and unallocated balance under the TA
budget line.

During this period under review, the
following points with regard to the budget
allocations are to be noted: 

1. As agreed between the WB, FAO and
UNOPS PIU, a total of US$250,000 is to be
descoped from FAO budget against the dip
tank rehabilitation lot 2 budget line. This
change in the budget will be formalized
through an amendment to the UN2UN
agreement in Q1 of 2023. 

2. As agreed with the WB, the UNICEF
WASH completion date was adjusted from
31 Dec 2021 to 30 June 2023 to allow for the
completion of the large PWSs and;
implementation of additional 5  PWSs
following reprogramming of funds form the
descoped  UNOPS CI Mutema Irrigation
Scheme rehabilitation sub-component. In
December 2022, it was agreed that
US$499,485 against the UNOPS CI
descoped Mutema sub-component will be
allocated to UNICEF WASH and an
amendment to the UN2UN agreement was
formalized in December 2022 to reflect this
budget adjustment.

3. As agreed between the WB, UNOPS CI
and UNOPS PIU, a total of US$499,485 was
descoped from the UNOPS CI budget
against the Mutema Irrigation scheme due
to infrastructure works complexities,
implementation risks and time limitations.
This change in the budget is to be
formalized through an amendment to the
Collaboration Memo signed between
UNOPS CI and UNOPS PIU in Q1 of 2023.

4. Discussion are ongoing between the WB,
UNFPA and UNOPS PIU to extend the
UNFPA component from 31 Dec 2022 to 30
June 2023 to allow for advancement of GBV
response and surveillance programming
with funding (US$170,000) from FAO
descoped dip tank rehabilitation lot 2. This
change will be formalized through an
amendment to the UN2UN agreement in Q1
of 2023.

5. UNOPS PIU informed the WB and
submitted the final financial statement for
IOM amounting to a total expenditure of
IOM US$448,970 against the originally
allocated budget of US$500,000.

Table 5 below summarizes the details of the
UN2UN contribution agreements signed
between UNOPS and TAs to date, including
the amendment to agreements and the
amounts disbursed to each TA. It is to be
noted that UNOPS PIU made a withdrawal
application for $490,630.24 to fully draw
down the loan, following the bi-annual
reporting of December 2022. Noting this,
during the reporting period there were no
disbursements made to any TAs against the
funds received.
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Table 5: Details of the UN2UN contribution agreements signed between UNOPS and TAs to date

Fund Flow and Disbursements
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As of this reporting period, the total full
amount of the approved ZIRP budget of
US$72 million (100%) has been disbursed by
the WB to UNOPS PIU. Of this amount,
UNOPS PIU has disbursed a total of
US$64.87 million to the TAs for the
implementation of activities under the
various sectors as agreed in the signed
agreements, which is 98% against the
approved total TA budgets/allocations of
US$66.02 million. The details relating to the
respective TA allocations and disbursements
can be found in Table 5 above. In this
reporting period, UNOPS PIU expenditure
stands at US$6.2million against the budget
of US$5.63 million. The variation in the
utilization against the UNOPS PIU budget
line is scheduled to be discussed in the
January 2023 WB supervision mission. The
overall ZIRP fund accountability statements
for the period ending 31 December 2022 and
the UNOPS PIU Interim Financial Statement
can be found under Annex A.  

Expenditure Reported by TAs as of 31 Dec
2022
Based on the financial progress reported as
of December 2022, the consolidated TA
cumulative expenditure reported stands at
US$60.9 million (94%) against the total
funds disbursed of US$64.87 million. Figure
2, shows the expenditures reported by the
respective TAs and the burn rate against the
funds disbursed and approved budget.
Interim Financial Reports submitted by the
TAs can be found under Annex A.

FAO: Total budget for FAO including the
budget amendments stands at US$13.45
million; and as of the period under review,
FAO has received US$12.25 million, i.e. 91% of
the approved budget. US$1.2 million was
disbursed to FAO during this reporting
period. 

As of December 2022, FAO has reported an
additional expenditure of US$0.53 million in
this reporting period, thus reporting a
cumulative spend of US$11.28 million; and

During this period under review, no additional funding allocation was approved by the World Bank under any of the TA components
WFP concluded its activities in Dec 2020, and the final financial report was submitted in June 2021. Full funding utilized
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84% burn rate against the allocated budget
and 92% against the funds disbursed. The
cash balance on hand is reported at
US$0.974 million. Over the reporting period,
FAO has made some notable progress on
key activities such as the procurement and
distribution of veterinary drugs and
chemicals for sheep and goats and poultry.

Works on the dip tanks which had been
planned to commence by Q4 of 2021 were
significantly delayed due to a protracted
procurement process. Through the UNOPS
PIU, FAO informed and updated the WB of
the delay. The revised completion date for
the dip tank rehabilitation agreed with the
WB is now June 2023. Procurement for Lots
1 and 3 covering 32 dip tanks was completed
in November 2022 with works commencing
in December 2022. Completion of works is
expected between April and May 2023. Lot 2
covering 23 dip tanks was descoped due to
a protracted procurement process that has
not been concluded to date.  
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Funds that had been allocated for the Lot 2
dip tank rehabilitation works (US$250K) will
be reprogrammed to other project activities.

UNICEF: As of date, a total of US$13.62
million was allocated to UNICEF, to
implement interventions under three
sectors, namely Education, Health, and
WASH.  This budget also includes the
additional allocation of US$499,485
reprogrammed from the UNOPS CI for the
implementation of PWSs (descoping of
Mutema Irrigation Scheme). As of
December 2022, 100% of the allocated
budget was disbursed to UNICEF. During
the period under review, UNICEF has
reported an additional expenditure of US$1.1
million, bridging the cumulative
expenditure to US$12.52 million across all
components, i.e. 92% against the approved
budget and 92% against the amount
disbursed. The cumulative financial progress
under each component is as follows: 

Table 6: UNICEF financial progress under each component



UNOPS CI: Total budget for UNOPS CI
stands at US$21.86 million. The full amount
of the approved budget has been disbursed
and UNOPS CI has reported an additional
expenditure of US$5.07 million including
commitments as of this reporting period;
bringing the cumulative expenditure
reported to US$20.03 million, i.e 92% burn
rate against the approved budget and
against the funds disbursed. Overall UNOPS
CI progress has shown a huge progress with
some of the works now completed and
some at advanced stages of completion.
Under the community infrastructure
component, UNOPS CI signed an
agreement with UNESCO for US$530,000,
through which UNESCO supported UNOPS
CI’s work in reducing the vulnerability of
communities in the targeted districts to
natural disasters and assisting in identifying
critical locations for its resilience works.
These works under UNESCO has since been
completed.

UNFPA: Under the ZIRP Technical
Assistance budget line, a total of US$0.63
million was allocated under UNFPA with a
focus to provide more decentralized,
resilient structures and systems in place to
avert and respond to GBV among
populations affected by cyclone Idai. The
amount also included a budget scale-up
allocation of US$0.25 million, with the
objective to scale up interventions to
increase the availability and accessibility of
mobile GBV essential services while scaling
up GBV community-based surveillance and
improving the timeliness of referrals in a
COVID-19-protected manner. UNFPA
received the entire funding in two tranches,
first upon the signature of the original
agreement and the additional funds upon
the signature of the agreement
amendment. During this reporting UNFPA
reported an additional expenditure of
US$0.123 million, thus reporting a
cumulative expenditure of US$0.62 million
(97%) against the approved budget and
funds disbursed. All planned activities were
concluded as of December 2022.
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Figure 2: Technical Agencies' financial performance for the period ending 31 December 2022
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B. PROJECT PROCUREMENT UPDATE 
Table 7 below summarizes the budget allocated by each TA under the project components. Detailed ZIRP
Procurement plan is provided under the Annex B
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TAs reviewed and enhanced their
procurement capacity, through the
allocation of more resources to improve
the robustness of procurement delivery. 
Setting up long-term agreements (LTAs)
with suppliers and sharing such among
the TAs had also helped TAs to a certain
extent.
To curb the procurement and supply
chain challenges, some TAs had also
accessed and used prepositioned stock,
while they ran the procurement
processes to replace and restock.

Overall Financial and Procurement
Progress

According to the WB, Zimbabwe’s
economic development continues to be
hampered by price and exchange rate
instability, the misallocation of productive
resources, low investment, and limited
structural transformation. High inflation,
multiple exchange rates, unsustainable debt
levels, and the ineffective control of public
spending have increased the cost of
production, reduced incentives for
productivity-enhancing investment, and
encouraged informality. In order to counter
the financial and procurement-related
challenges, the TAs continued with
approaches adopted last year:

With these efforts noted, during this
reporting period, some of the TAs - notably
UNOPS CI and UNICEF WASH - have shown
progress in terms of project activities
implementation and finalizing key
procurement activities. UNOPS CI reported
completion of procurement activities.
Rehabilitation of 6 irrigation schemes were
completed, however, Mutema Irrigation
scheme was cancelled and funds
reprogrammed to UNICEF WASH for
construction of 5 large PWSs. Great progress
was also reported on rehabilitation of access
roads with 6 roads completed; and
remaining 6  roads and 3 rural health
centers  nearly completed. 

Jopa women’s market and 7 schools
rehabilitation are in progress with
completion dates now set for between May
and June 2023.

FAO reported facing lengthy procurement
processes for activities due to market
challenges, however, during the reporting
period, reported progress on some of the
key procurement activities. FAO reported
progress on procurement processes for the
dip tanks rehabilitation works, although
there was protracted design, clearance and
procurement process. Rehabilitation of dip
tanks is now delayed and expected to be
completed by April 2023. Procurement and
distribution of PK vaccine for deworming of
goats and sheep was also delayed.
Deworming of sheep and goats is now
expected to commence between March and
April of 2023.

Asset Management

As per the project agreement no asset
procured under the ZIRP funding shall be
transferred to any government entities. All
capitalized assets will either be transferred
to the owners of the targeted communities
or will remain in the ownership of the
respective TAs.

During this reporting period, UNICEF
Education and UNFPA concluded their
mandate under the project. As part of the
project closure requirement, both UNICEF
Education and UNFPA confirmed that in
line with the ZIRP agreement and as part of
their agency asset management
procedures, assets procured will not be
handed over to any government authority.
On the closure of the project, both agencies
will continue to use the project assets which
will later either be disposed of through a
donation or sale.

SECTION III: FUND
PERFORMANCE
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SECTION IV:
ENVIRONMENTAL &
SOCIAL RISK
MANAGEMENT

A. ENVIRONMENTAL & SOCIAL MANAGEMENT
SYSTEM (ESMS) IMPLEMENTATION

1.0 ESMF review and disclosure
There were no new Environmental Social
and Management Framework (ESMF)
updates and disclosures during the
reporting period but the use of the previous
ESMF updates and tools continued well with
full guidance from the WB ES Team and
cooperation from the participating TAs.  

1.1 ES Screening and ESMP Templates
The following Environmental and Social (ES)
Screenings and detailed Environmental and
Social Management Plans (ESMP) were
completed, reviewed and approved during
the reporting period; Bwerudza Weir and
Joppa market ESMPs. The UNICEF WASH
two representative ESMPs were also
reviewed by the WB ES Team and the TA is
still working on the resubmission. In the
upcoming period, the ES Screening and
ESMP Templates will be administered on
the FAO and UNOPS CI Nyahode activities,
and the remaining UNICEF WASH 5 large
PWSs for Mutema.

1.2 Asbestos Management Plan
The implementation of the Asbestos
Management Plan (AMP) that had started
well with the asbestos removal from St
Peter's hospital and Kushinga Irrigation
scheme, packaging, transportation and
storage at Ngangu Dumpsite; misaligned
when the participating institutions from the
UNOPS CI activities (Hode school,
Mutsvangwa health facility and Dzingire
school) removed the asbestos from

damaged infrastructure for reuse on
chicken coop when they had learnt that the
initially targeted rehabilitation works were
descoped. Through the guidance of the WB
ES Team and the engagement of the
participating schools, UNOPS CI managed
to enlist the reused asbestos sheets in
question for proper disposal at the Ngangu
engineered asbestos disposal cells in
exchange for corrugated sheets that will be
generated from the Contractor Camp
demobilization. FAO managed to mobilize
its contractors to procedurally remove and
package the asbestos, making them ready
for transportation for disposal at Ngangu. 

The construction of the engineered disposal
cell by UNOPS CI went on well and the cell is
ready to receive the asbestos for disposal.
The temporal storage facility at Ngagu has
filled up with asbestos sheets from St Peters
hospital and Kushinga Irrigation scheme,
therefore, the next delivery of asbestos
sheets to Ngangu requires superb
synchronization for spontaneous disposal on
arrival to avoid the need for site storage.
UNOPS CI and FAO were made fully aware
of the need to capture the asbestos
management activities by way of pictures
and videos. The disposal of the asbestos
waste is expected to be completed in the
upcoming reporting period between
February and March 2023.
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1.3 Materials Procurement Guidelines
Following the finalization of the guidelines
and their implementation by the TAs, there
has been an incremental understanding by
the WB Team, UNOPS PIU, TAs and
contractors on the local legal provisions and
how they relate with the ZIRP Materials
Procurement Guidelines. With the clear
understanding of the operating environment
amongst all the stakeholders, the WB ES
Team gave value-adding guidance on the
extraction options and the associated
rehabilitation options for the degraded
extractions areas, specifically river floodplains
that have vast sources of riversand. During
the reporting period, UNOPS CI continued to
engage only contractors with the required
sand transportation licenses and requested
contractors to abstract materials from RDC
sources that are licensed by the
Environmental Management Agency (EMA).
Some of the contractors that were using this
guideline include Realqourt for the
construction of Jopa women market and
Njanike for the schools’ construction works. 

Legacy Boreholes is also implementing the
Materials Procurement Guidelines
consistently under FAO in the rehabilitation
of the diptanks.

1.4 Community of Practice (CoP)
Following a deep understanding of the
Environmental and Social Requirements
amongst the TAs, the UNOPS PIU ES Team
guided the TAs through meetings with
individual TAs to address specific ESMP
feedback comments from the WB ES Team.
Two meetings were held with UNOPS CI to
clear WB ESMP comments. One meeting
was held with FAO to give guidance on the
use of the vertical infrastructure AMP for the
dip tank rehabilitation activities. One
meeting was held with UNICEF WASH to
review WB comments on the two
representative ESMPs and ES Screening
approach for the rest of the participating
PWSs. The CoP approach will convene in the
upcoming and remaining reporting period
to create common understanding on the ES
Project Closure approaches.  
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1. Project Status
The Project continues to be in the Moderate
Risk category including the incorporation of
the Mutema 5 PWSs that replaced the
descoped Bwerudza Weir and Pipeline
construction. The scope of the PWSs is well
understood and the potential environmental
and social impacts are within the moderate
risk category and UNICEF WASH has
developed long term capacity to deal with
related potential negative impacts. The
potential impacts include land degradation
during trenching, occupational health and
safety during construction and temporary
passage of transmission and distribution
networks which are manageable through  
land donation consents just to mention a few.
The upcoming Nyahode watershed
management activities will not change the
Project Status because the potential negative
environmental and social impacts are
manageable within the local communities.
UNOPS PIU and the TAs will continue to
monitor the scale of impacts and reflect on
the project status.

2. TA Specific Incident Reports
The incident reporting system has been
moving on quite well. Indications are that
incident reporting was only recorded for

B. COLLATED TAS REPORTS AND ANALYSIS 
UNOPS CI during the reporting period. This
skewed implementation status could be
arising from the fact that UNOPS CI has a
robust Health and Safety, Environment and
Social (HSSE) system that calls for
mandatory incident reporting. Despite zero
incident recording on other TAs, UNOPS PIU
confirms that the TAs are fully aware of the
incident reporting protocol and UNOPS PIU
is confident that such reports will be made
whenever the need arises. Statistically, 21
incidents were reported under the following
incident classifications; Minor Injuries (7),
Minor Property Damage (4), High Potential
Near Misses (9) and Allergic Reactions (1). All
the potential near misses related to snakes
found at the work site. UNOPS CI maintained
high alert for snake bites and each site had
some emergency response arrangement for
snake bite incidents and it is appreciated
that the UNOPS CI has not recorded a snake
bite during the reporting period yet there is
that high potential. UNOPS PIU and UNOPS
CI worked together to close all mitigation
measures for the recorded incidents and
shared lessons learnt with other TAs. An
Incident Log was shared with the WB ES
Team for information and review. All the
incidents were successfully closed after
successful implementation of the mitigation
measures.

59



ES Initiatives

ESS1
I. Assessment and Management of
Environmental and Social Risks and Impacts

Assessment and Management of
environmental and social risks and impacts
was conducted within the participating TAs
namely FAO, UNICEF WASH and UNOPS CI.
The WB ES Team, UNOPS PIU and the TAs
were fully engaged in the formulation,
review and approval of the ES Screening and
ESMPs for the project activities below. A
comprehensive ES Screenings and ESMP
Tracker with the comprehensive list of ZIRP
Project ESMPs was shared continually with
the WB ES Team.

The implementation of the ES mitigation
measures for the respective ESMPs were
monitored by the UNOPS PIU through field
mission support, TAs through Contractor
Management  and IPs where applicable. The
Independent Verification Assessment (IVA)
also had the chance to verify
implementation of the respective during the
IVA for the reporting period. There has been
commendable compliance to ESMP
requirements in all the active sites with
active engagement of communities
especially where there was need for land
donation consents for PWSs and dip tanks
footprints, regulatory requirements for
materials procurement  and asbestos
management processes where required.

TA Project Activities Total Number Pending Activities

UNOPS CI

7 schools, 2 roads, 1
market (Jopa Market), 1

health facility, and
Nyahode Watershed

component

11
Nyahode

Watershed  sites
TBA

FAO Dip tanks rehabilitation 55
Nyahode

Watershed  sites

UNICEF WASH
2 representative

ESMPs and site specific
ES Screenings

45 5 Mutema PWSs

Total 111
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II. ES Regulatory Reporting, Permits and
Supervision, Management of ES issues from
the community level to Implementing
Partner to Technical Agency

The requirement for regulatory reporting
and approvals were religiously met across
the participating TAs:

1. UNOPS CI: The design and stage approvals
for the road, schools and market
construction activities were conducted with
the full review of the Chimanimani and
Chipinge RDCs. This regulatory concurrence
will also be maintained right up to the
handover of the various infrastructures.
UNOPS also secured clearance from the
Environmental Management Agency (EMA)
for the Bwerudza Weir ESMP through the
activities was eventually descoped. UNOPS
CI also enforced the Materials Procurement
Guidelines by requiring that the Contractors
procure materials from licensed suppliers
who hold RDC extraction licenses for the
targeted source of materials or EMA license
for the transportation of the procured
materials. All the land donation consents
secured for the road activities had the RDC
stamp as witness. UNOPS CI also engaged
the Road Authority for the construction
activities at Jopa market, where the road
linkages need authorization by the Road
Authority.

2. UNICEF WASH: The water abstraction
permits from the local Sub Catchment
Councils were secured for the PWS. UNICEF
WASH also secured RDC consents in all land
donation processes. 

3. FAO: In all the livestock interventions FAO
secured approval from the DVS, so there was
good compliance. 

UNOPS CI: has been implementing most
of the road and schools rehabilitation
activities in mountainous areas that have
logistical challenges, while all of its
riversand and pitsand material sources
were from the low lying areas that are
averagely 100 Km away from the sites.
With this logistical challenge, UNOPS CI
had to ensure that the utilization
efficiency for the construction materials is
high so as to avoid waste and resultantly
increase the construction costs. 

ESS2: Labour and Working conditions

The engagement of workers across the TAs
was clearly guided by the Labour
Management Plan (LMP) which gave
guidance on all related matters including
working conditions. The occupational health
and safety requirements were
proportionately applied across the TAs with
the full understanding that the different
activities had different scales of health and
safety risks. In all the active sites, pre task risk
assessments were conducted and workers
were made aware of the associated work
related risks and mitigation measures. In all
contracted sites, the workers were issued
with personal protective equipment, health
and safety inductions were carried out and
some level of documentation was consistent.
There were no labor disputes recorded
during the reporting period. 

ESS3. Resource Efficiency and Pollution
Prevention

TAs continue to uphold the aspirations of this
standard as captured in the respective
project specific ESMPs as follows:
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UNICEF WASH: Also ensured water
efficiency was achieved in the PWSs
through reuse of excess runoff for
watering the school garden gum
plantations were applicable or
containment for animal drinking. 

FAO: Most of the water supply to the
dip tanks is manual and on average a
household loads 5 x 20 liter buckets
from an average 100 meters as
contribution to the dipping water
supply. An intervention to prevent both
water and chemical usage was
incorporated in the dipping process by
optimizing the drying period before the
cattle can go out of the dip holding pan.
This also ensured that the cattle does
not carry out any chemicals to the
environment thereby preventing water
pollution. Such practices were observed
at Himalaya, Nyanyadzi, Rimiti,
Mushaaya, Mhuru1, Rowa and Nenhowe
dip tanks just to mention a few. These
operational practices are well
understood by the Dip Management
Committees (DMC) and all community
members.

UNOPS CI: Contractor Camp presented
high potential for the negative impact
on Community Health, Safety and
Security especially where the contractor
had a significant number of external
workers.

The sites of operation also had close
proximity to the school children or the
health facility users therefore required
effective dust suppression and noise
control. Dust suppression at Hode Primary
and Hlabiso were achieved through
spraying of water around the work area. 

ESS4. Community Health, Safety and
Security
Community Health, Safety and Security
interfaces with project activities
manifested in the following;

Strict induction of contractors and
enforcement of the Contractor Camp
Management Plan provisions resulted in
satisfactory performance on this standard.
Through this plan, waste management,
security, access restriction and contractor
housing requirements were achieved in
all contractors including Njanike and
Realqout for the schools rehabilitation
activities at Hode, Hlabiso, Kushinga
Primary and Chimanimani Secondary
schools just to mention a few. Child
Protection issues were considered during
recruitment of workers. No one is allowed
to recruit anyone who is 18 years and
below. Workers and the community,
including local leadership were informed
of the ZIRP GRMs. The Traffic
Management Plan was implemented for
Jopa market and will be implemented
with the participation of all stakeholders.
Dust suppression is being implemented
during road construction for Zorora
Kopera and Budzi Chipika. UNOPS CI has
continued with gender responsive
implementation in construction sites.
UNOPS CI emphasis during induction and
site visits has culminated into some
contractors embracing the importance of
inclusion of women and young people in
infrastructure projects. Women have
received capacity building as assistant
builders and bricklayers.

UNICEF WASH: Water quality and
equipment security were two major issues
for this standard during the reporting
period since some of the water supply was
from springs and others had boreholes
that required powering. UNICEF trained
the beneficiaries on water quality testing
and interpretation of the water quality
data. This ensured that the community
will have prompt water quality
information which would result in swift
decision making by the community 
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on the safety of the water supply. The
community water quality surveillance is
augmented by the District Health
Officer who also conducts periodic
water quality tests. Security for solar
equipment for the PWS is established
within the community nearest
households to the equipment with
some symbiotic benefits from the
project, e.g. water supply outlet at
household and lighting arrangement
within the vicinity of the project
equipment and household. Additional
security personnel are also deployed in
the evening. These strategic
arrangements were observed in PWSs
such as Murwira, Chanyamwaka,
Beacon Hill and Matsuru just to
mention a few. The location of the
communal water points were
strategically selected to enhance
especially the security of women and
afford easy access to water for the
vulnerable groups like the elderly and
the physically challenged beneficiaries. 

FAO: One great threat to community
health and safety in this portfolio is the
management of hazardous waste in the
form of pesticide containers from the
community gardens and dip tanks. The
Community gardens are installed with
pits that are used to dispose of the
pesticide plastic containers while the
dip tank operator collects the empty
dip chemical containers for disposal at
the RDC sites. A more comprehensive
lined pit will be developed for the
community gardens in the upcoming
reporting period. FAO also educated
the community garden participants on
the proper handling of the chemical
containers and the need to exercise
caution when handling them at the
garden and at home. FAO also
discourages the use of such chemicals
through the Integrated Pest
Management Approaches where such 

chemicals are used in minimal amounts
and as the last resort. Integrated Pest
Management is being implemented at
Ruzvidzo in Buhera, Hamamaoko in
Chipinge and just to mention a few and
this is a big boost to community health,
safety and security management. 

ESS5. Land Acquisition and Involuntary
Resettlement

There has not been an outright land
acquisition for the project activities in the
reporting period since all land donated to
the project was community land not
owned by individual households, but is in
the custody of the Village Head. Where
some land was donated, it was temporary
and land donation consents were secured.
For UNOPS CI Budzi Chipika Road, the
farmers that had encroached to the road
wayleave volunteered to move back and
provide the required space for the road
rehabilitation. UNICEF WASH secured land
donation consents for the sites that were
used for the solar equipment while FAO
secured land consents for the
reestablishment of the Diptank areas that
had been encroached on. In all these land
acquisition scenarios, all stakeholder
cooperated with the TAs without any
occasion.

ESS6. Biodiversity Conservation and
Sustainable Management of Living Natural
Resources

This ESS will be vividly reported on when
the Nyahode watershed works are being
implemented. General conservation
mitigation measures were maintained in
areas where there was sand abstraction for
construction activities or revegetation of
road conservation works.
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ESS8. Cultural Heritage

Chief and Mutape for Jopa Safe Market
were introduced to the contractor for
Jopa Safe Market

ESS10. Stakeholder Engagement and
Information Disclosure

The TAs took on board the various keys
stakeholders through meetings;

UNOPS CI: Ten meetings were held with
stakeholders by UNOPS CI. The
stakeholders that were met include
AGRITEX, RDC, Institutional Beneficiaries
and the community at large. The
meetings were well attended by both
men and women. The issues that were
covered during the stakeholder
engagement meetings include ESMP
Disclosures to communities and
government stakeholders, engagements
for land donations and information on the 

Code of Conduct for the contractor in
relation to community Safety, Health and
Security. UNOPS CI also engaged
stakeholders in the Mutema irrigation
works descoping and a solid changeover
of benefits was created from irrigation
targeting to piped water schemes. 

FAO: Eight stakeholder engagements
meetings were held with a wide range of
stakeholders including the Department of
veterinary services, AGRITEX, Consultants
and the community at large. The issues
that were discussed included introduction
of consultants for the Market Study,
collaboration amongst farmers in creating
savings clubs, constitutions of dip tanks
and community gardens, disclosure of
ESMPs and dip tank assessments. The
stakeholder meetings were very
instrumental in the attainment of good
working relationship across all
stakeholders.
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Category Description Impact Mitigation

Zimbabwe’s
macroeconomic
situation 

Zimbabwe's macroeconomic
situation has made
implementation difficult and
severely affected the
financial planning due to
rising inflation and liquidity
issues. The situation
worsened in Q2 2021
following the introduction of
a statutory instrument that
made it difficult for local
companies to access foreign
currency. This has led to a
sharp increase in
construction costs, a rise in
the cost of commodities, and
some delays in the delivery
of material and equipment
by suppliers. 

High

The project is directly   engaging
suppliers and service providers to
ensure the finance processes
selected are suitable to their needs
and lead to minimal delays. For
recurring procurement processes,
materials and goods are being
procured in bulk to partly shield the
project from market inflation.   Cash
payments are being favored for
smaller transactions whenever
possible to avoid unnecessary delays,
however some recurring processes
remain affected by this issue with no
solution in sight. Following the
changes in fiscal policy in Q2 2021,
following discussions and agreement
with the WB UNOPS CI budget for
health and education sub-
components were realigned   to 
avoid cost overrun against the
approved project budget

Poor
performance/non
-conformance  by
contractors

Some of the contractors
engaged under the project
do not have the capacity to
implement the construction
works as per UNOPS
standards and requirements

High

UNOPS CI has enhanced monitoring
and supervision of contractors,
ensuring presence whenever critical
or more complex works are being
carried out,  as well  as  frequent spot
checks at the sites.   Written notices
are issued for serious violations and
non-conformance. The issues have
been resolved for the most part,
however, 2 contractors will still
require close management with daily
supervision on both construction
works and ES safeguards to ensure
compliance. 

C. PROJECT RISKS AND ISSUES MANAGEMENT
ZIRP recognizes that effective risks and issue management is a continuous, collaborative
and forward-looking process that anticipates potential risks and issues and responds
timely to help the project remain on track and meet its goals. TA risks and issue registers
are updated and reported to UNOPS PIU on a quarterly basis. 

Key project Issues
Table 8: Key issues and responses noted by the TAs
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Category Description Impact Mitigation

DNP
management 

The DNP for roads, school,
and health facilities will
extend beyond the project
legal agreement

High

UNOPS CI and UNOPS PIU will
engage UNOP HQ on status of all
signed contracts (to date), to
determine those that will require
DNP management and the
duration. UNOPS PIU will revert to
the WB team by end of February
2023, with details on the DNP
approach, timeline and planned
human resource arrangements
following closure

Asbestos
management 

The implementation of the
AMP misaligned following
the institutional
stakeholders removing the
asbestos themselves after
learning that the project's
scope that had asbestos
removal had been
descoped. 

high

UNOPS PIU to ensure UNOPS CI
and FAO follow the AMP in all
remaining asbestos management
activities. 

Incomplete ES
preparations in
remaining FAO
and UNOPS CI
Nyahode
conservation
activities.

FAO and UNOPS CI are
taking too long to complete
the ES Screenings and
ESMPs for the Nyahode
activities.

High

UNOPS PIU will work closely with
FAO and UNOPS CI to ensure the
ES Screenings are conducted on
time.
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Category Description Probability
Impact
to the

project
Mitigation action

Potential cost
overrun against
approved
budget

Continued project cost
overrun against approved
budget could result in
descoping of additional
project sub-components i.e
CI schools and FAO lot 2
diptank rehabilitation
works 

High High

The UNOPS PIU continues
to closely monitor the
remaining project
activities against the
implementation risks.
Discussions planned
during the upcoming
January WB supervision
mission, to review the
remaining project sub-
components in view of the
implementation risks and
chart the way forward.

Potential forex
loss

There is potential for the
project to incur forex loss at
the end of the project

High High

As of December 2022 the
project has realised forex
gain amounting
US$458,212.   During the
January 2023 WB
supervision mission,
UNOPS PIU will engage
with the WB on the use of
the forex gain before
encountering  forex loss. 

Delayed risks
due to rains in
the coming
months

The project is expecting
delays on all project
construction works due to
rain disruptions in the
coming months

High High

In early Q4 2022, TAs
ensured quick
mobilisation of
contractors for the
remaining infrastructure
activities that were yet to
commence. The additional
6 months agreed by the
WB (Jan 2023 - June 2023)
will allow for successful
completion of these sub
components.  

Key Project Risks
Table 9: Risks identified and mitigation measures undertaken by the TAs

Upcoming
political
election

With the current political
climate and elections in
2023, there is an increased
likelihood of political
interference, as well as
interest in the project
activities by persons
involved in politics. Political
uncertainty around the
election period could affect
the projects
implementation lan and
lead to delays

High High

UNDSS security reports
are providing consistent
reports and updates on
the situation, which the
project is closely
monitoring to identify any
major issues before they
arise. Noting this, TAs have
been requested to update
their respective risks and
issue logs and with related
risks and issues and
mitigation actions; and
advised to take proactive
measures to mitigate the
risks. 
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SECTION V: PROGRAMME
MANAGEMENT



SECTION V:
PROGRAMME
MANAGEMENT
A. MANAGEMENT ISSUES AND ADJUSTMENTS
Overall, during the period under review, there
was continued engagement with the WB on
the delayed: FAO dip tank rehabilitation
works, PK vaccine roll out and deworming of
sheep and goats and distribution of the Vet
kits; and the UNOPS CI Jopa market
construction works and the Nyahode
watershed management project sub-
components. Consensus was reached on the
need to explore potential options for
reprogramming funds from the high risk
project sub-components which would not
have commenced by Q4 2022, to other high
performing project components to
supplement project delivery and
achievement of Project Development
Objective (PDO) within the remaining project
period. Due to implementation risks and
extensive delay, the UNOPS CI Mutema
scheme rehabilitation sub-component and
the FAO Lot 2 dip tank rehabilitation sub-
component were descoped. 

Descoping of Lot 2 Dip tank rehabilitation
component & UNFPA component
extension:
As discussed and agreed with the WB, due to
an extensive and protracted procurement
process, FAO lot 2 dip tank rehabilitation
(covering 23 dip tanks) component was
descoped. The $250,000 from this
component are to be reprogrammed to other
programme activities. UNOPS PIU is having
discussions with the WB on reprogramming
US$170,000 from the Lot 2 dip tank
rehabilitation budget line to UNFPA for
continued GBV response, surveillance, and
service provision through to the end of the
project (June 2023). The decision will be
formalised by January 2023. As UNFPA had
concluded its mandate in December 2022 as
per the UN2UN Agreement, UNOPS PIU will
issue a fresh UN2UN agreement with UNFPA
for the extended period (February - June
2023). During this extension period, UNFPA
will continue to strengthen coordination with

the remaining TAs (FAO, UNICEF WASH
and UNOPS CI), to ensure GBV risk
mitigation and response throughout the
duration of the project. UNFPA will also
continue to work with communities and
the ZIRP targeted mission hospitals to
discuss the continuum of GBV service
provision post project, and potential
innovations for low-cost sustainability of
the community cadres (CBFs) beyond the
life of the project. UNOPS PIU will engage
with the WB in Q1 2023 on the utilisation of
the remaining US$80,000 from the
descoped Lot 2 dip tank rehabilitation
component.

Descoping of Mutema irrigation scheme
rehabilitation sub-component and
stakeholder engagement: 
The UNOPS CI Mutema scheme
rehabilitation component was descoped,
with funds reprogrammed to UNICEF
WASH for construction of 5 large PWSs
supporting 5,000 beneficiaries from 5
communities within the Mutema
catchment of which 1,630 beneficiaries are
from the descoped Mutema Block 1, 2 and
3 (representing 100% of the targeted
Mutema scheme farmers from the original
UNOPS CI and FAO scope). Additionally,
the UNICEF WASH Mutema scope will also
cover DWSSP training for the 5 targeted
communities and support in development
and operationalization of 5 DWSSPs.
Disclosure on the scope change to the
community was conducted, and the
adjusted scope agreed with the
community. A separate disclosure meeting
with Govt stakeholders will be carried out
in Q1 2023. UNOPS CI budget scope and
budget adjustment from the descoping of
the Mutema scheme rehabilitation budget
line will be formalised through an
amendment to the Collaboration Memo
signed between UNOPS CI and UNOPS PIU
in Q1 2023.
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Forex and interest gain: 
As of December 2022 the project realised
forex gain amounting US$493,098 and
interest gain of US$204,457. During the
upcoming January 2023 WB supervision
mission the UNOPS PIU will engage with the
WB on the use of the project interest and
forex gain before encountering further forex
loss. 

UNOPS PIU Project budgetary deficit and
the implications on sustaining key roles
under the PIU: 
Due to the project budgetary deficit UNOPS
PIU held initial discussions with the WB
during the May 2022 supervision mission on
the application of the project forex gain and
interest for the UNOPS PIU management and
the remaining TAs (FAO, UNICEF WASH,
UNOPS CI and UNFPA). It was noted that
UNOPS PIU had not requested additional
resources for the management and oversight
of the additional TAs and scope additions
under the UNTA components. Follow up
discussions are to be held with the WB team
during the January 2023 WB supervision
mission to agree on way forward on the
utilisation of the interest earned and
potential exchange gain for UNOPS PIU
management, potential support to UNOPS CI
sub-components impacted by the cost
overrun (to be informed by UNOPS CI
exception report & CI budget analysis) and
other TAs project sub-components.

Delay in processing VAT reimbursement: 
The delay in VAT reimbursement for UNOPS
CI sub-component construction works is
contributing to significantly low cash balance;
with limited cash available to pay the
contractors. The project falls under the
conditions of non-VAT statutory instrument
SI 79 of 2018 with UNOPS CI reporting a total
of US$1.04 million to be reimbursed for 

completion of some of the remaining
activities. The project has experienced
delays in receiving the reimbursement,
with requests made in October 2022 still
pending. An additional request for
reimbursement of US$625,257 is to be
submitted by February 2023. UNOPS CI is
developing a plan for potential minor
descoping of some of the remaining
activities should the reimbursement not be
received in a timely manner. The plan will
factor potential funds from Forex savings
(with the WB approval), and offset of
vehicle assets). 

Implementation delays on the
remaining UNOPS CI and FAO
components:
In view of the limited period left to project
closure and considering the uncertainty
around the aforementioned project
implementation risks, UNOPS PIU will
closely monitor delivery for the remaining
project activities and track project closure
deliverables aligning it to the POM
requirements, while monitoring any
deviation; and making considerations for
any necessary project adjustments
through engagement with the WB.
Monthly updates on the detailed project
implementation plan for the remaining
activities will be reviewed on a monthly
basis for proper monitoring and oversight. 
 
Project Closure Plan: 
In the next reporting period UNOPS PIU
will prioritise ensuring effective closure on
all the ZIRP project management aspects
(programmatic, financial management,
procurement, ES safeguards and
communication) in line with the Project
Operation Manual (POM), ESMF and
UNOPS internal requirements. Through
engagement with the WB and the TAs, a
detailed closure plan will be developed and
operationalised. 
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Having a functioning project management
system is integral for monitoring of project
performance, and ensuring project
interventions are executed on time, within
scope, budget and quality as well as achieve
the intended impact. With a fully functioning
project management system in place, the
project continued to monitor and evaluate
project progress, performance and
achievement for successful management of
outputs, outcomes and impact. The project
Result Framework continues to be
implemented smoothly at TA level and across
the project in alignment with the POM. 

Project Progress Review Meetings:
Considering there is only 6 months left to
project closure, UNOPS PIU continues to have
close and extensive engagement through
monthly Community of Practice (CoP)
meetings and quarterly project review
meetings to monitor project progress
(programmatic, financial and ES safeguards)
in view of any deviations and implementation
risks; while informing the WB team of such. 

Project Sector Coordination Meetings:
Monthly Food Security & Livelihood,
Community Infrastructure and GBV sector
coordination meetings were also held with
the TAs. The sector meetings serve as an
opportunity for TAs to share best practices,
emerging issues and learn from each other;
as well as explore opportunities for further
collaboration and integration across their
programming areas. 

IVA & WB Supervision Mission: 
Following discussions and agreement with
the WB, the 6th IVA and the WB supervision
mission that were planned for December
2022, were rescheduled to January 2023. 

The two missions will be done
concurrently, and observations/findings
from both missions will inform project
programming for the last 2 quarters before
project closure. 

Documentation on project best
practices and learnings:
The project has continued to package and
disseminate project best practices and
lessons learnt generated through
implementation; at dedicated for a
particularly involving Govt stakeholders at
provincial and district levels, project TAs
and within the UN network. Several
knowledge products as well as
communication and promotional materials
continue to be produced and shared with
stakeholders to enhance awareness about
project results and impact. In the spirit of
delivering as ‘One UN’ in Zimbabwe, the
project continues to contribute to the
planning and reporting on results for the
United Nations Development Sustainable
Development Cooperation Framework
(UNDSCF) Planet and People pillars. This
included contributing to the review and
finalisation process of the 2022 Joint Work
Plan, and mid and end year progress
review updates. 

To inform further scale up and replication
of project recovery and resilience
interventions, sustainability aspects, best
practices and learnings across the project
components are now documented and
shared with the WB and government
stakeholders. In the coming period more
products on best practice models will be
developed to serve as legacy outputs for
the ZIRP.

B. MONITORING, EVALUATION AND REPORTING 
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ZIRP has entered its final year of
implementation which will see the
completion of medium-term cyclone
recovery and resilience building
interventions. With the completion of many
interventions under the various sectors, there
has been a vast opportunity to harvest and
showcase the impact of the project in the
nine districts in which it has been
implemented. In the period under review, PIU
continued to leverage on existing platforms
to raise the visibility of the project through:
the ZIRP website; ZIRP twitter account;
monthly overview, infographic and impact
stories; and physical visibility at project sites.

Content production
Monthly overviews and infographics were
produced consistently to showcase progress
and provide insight into project impact.
Several publications were produced in the
period under review including; stories of
hope; impact story booklet. UNOPS PIU also
produced a video showcasing ZIRP work
under women empowerment and innovative
interventions for WASH.

Events
3 field visits were coordinated by PIU in the
period under review- 13 to 16 September with
the Secretary of Provincial affairs and
Devolution for Manicaland, Mr. Seenza; 29
November to 2 December 2022 with the
Department of Civil Protection, World Bank
and Ministry of Finance and Economic
Development. The highlight of these visits 

C. COMMUNICATIONS
was the inaugural visit by Nathan Belete, the
World Bank Country Director for Malawi,
Tanzania, Zambia, and Zimbabwe on his
inaugural visit to Zimbabwe on 28-29
November. He was accompanied by the
Sector Leader, Sustainable Development
Tanzania, Malawi, Zambia and Zimbabwe, in
the same office; M. Yaa Oppong (Ph.D.) and
the Country Manager for Zimbabwe Marjorie
Mpundu. 

UNOPS PIU had an opportunity to showcase
the work being implemented under ZIRP for
at a Climate Action Training workshop for
youth organised through the UN Resident
Coordinator’s office on 26 October 2022

Visibility at project sites
UNOPS CI and FAO finally put up signage on
their sites. This includes all of UNOPS
irrigation schemes, roads and construction
projects. This has improved visibility of the
project in the field and increased awareness
of the project donor in beneficiary
communities. Large piped water schemes
under UNICEF WASH are being branded as
implementing partners' progress

Digital media.
UNOPS PIU continued to use the website as a
repository for information on the project. PIU
uploaded publications produced by TAs
which include the BSF manual and Peer
supervision model. 

ZIRP twitter growth remained gradual.
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ANNEX A: UNOPS PIU & TAS
FINANCIAL REPORT







UNOPS PIU Interim Financial Statement*
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UNOPS CI Interim Financial Statement
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ANNEX B: PROCUREMENT
PLAN AND STATUS
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